
Community organizing takes charge
  cleaning up, reclaiming public space

Al-Ashrafiyeh is taking back 
its  public space by cleaning 
up, raising funds and de-
manding that local authorities 
match the effort by clearing 
out illegal dumping grounds. 
Residents have lobbied for 
further action to help in 
reclaiming a public square 
that had denigrated into a 
dangerous area. 

Local ownership, enriched 
community 

During months of outreach 
ahead of the September 2011 
launch of WAQA, community 
organizers identified local 
concerns about the square at 
the Abu Darwish Mosque.

It had become a center for 
drug use and sale, and a no-
go zone for many residents. 
As a result, stores closed 
down and the area became 
more desolate, attracting an 
even larger drug trade. 

A committee of ten local 
leaders, including the Imam of 

the Mosque and the com-
munity Sheikh, was assembled 
to get to work on returning 
this public area to residents, 
so they could be free of fear 
of molestation, of danger, 
and of theft in their own 
neighbourhood.

Getting government 
involved

To mobilize officials, the 
group presented them with 
collected news articles that 
catalogued  public mal-
feasance and violence in the 
neighbourhood, showing an 
overall rise in crime. The 
committee started an aware-
ness campaign and petition 
to open the roads in the 
square to cars, in an effort to 
increase traffic and bring 
people back. 

Simultaneously, women and 
kids volunteered for clean-up 
efforts targeting areas around 
the square, which had be-
come illegal dumping areas.

When the petition drive had 
1600 signatures collected, 
local lawmakers and police 
started to pay attention. 
Officials toured the area to 
assess the problem. 

To maintain momentum, the 
center initiated the “Open 
Futures” efforts to keep the 
area clean. Successes have 
included the demolition of an 
abandoned municipal building 
that had become a drug den,  
more regular garbage pick 
up, drug awareness sessions 
and the paving of a series  of 
streets for better access.

Public space reclaimed

Clean-up efforts, led by local 
volunteers, have made yards 
better suited for playing, 
rehabilitated the lot of the 
former drug den as a public 
garden, and have made their 
neighbourhood a place to 
once again feel safe. 
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Volunteers 
and 

community 
leaders gather 
at the home of 
a disabled and 

widowed  
mother during 

a weekend 
clean-up 

campaign, 
part of a wide-
scale effort to 
take back the 

streets.Jo
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• COMMUNITY 
CLEAN-UPS 
RECLAIM PUBLIC 
SPACE 

• PAVING ROADS 
FOR EQUAL 
ACCESS

• ACHIEVING 
POLICY CHANGE 
FOR SAFE 
STREETS

• INCREASING 
PERSONAL 
SECURITY 
THROUGH DRUG 
AWARENESS



English, art classes for kids
Mentoring program thrives at WAQA

International Baccalaureate students from local private 
schools  lead afternoon programs  for nearly thirty 
community youth, aged six to thirteen. The older 
students  are given a chance to learn about the lives of 
the underprivileged in their city, while helping kids 
master English and explore study tactics. 

The program runs both a big brothers, and a big sisters 
program, giving the youth equal access  to tutoring and 
mentorship.    
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Kids from 
Ashrafiyeh  join in 
a tutoring session  
held in the garden 
at the centre. 
Many of the 
young students 
also volunteer in 
community clean-
up efforts.

Housing rehabilitation	
Taking pride in the neighbourhood  

After initial efforts  to reclaim a local square, a wider 
clean-up campaign was organized to make all homes  
and streets in the community safe and garbage free. 

A fundraising campaign was  organized, and homes 
registered on a waiting list. In the winter of 2011-12, the 
home of a disabled woman was  rehabilitated, making it 
clean and safe, both inside and out. Efforts continue to 
raise local funds to revitalize the other homes on the list. 

Women helping families
Empowerment through initiatives

Initiatives is a WAQA program that takes action on one 
community-generated idea each month. Through  
volunteer-power, the idea becomes reality. 

A used clothing drive saw volunteers gather goods  from 
the community and extend invitations  targeting the most 
needy. The private nature of the event gave women a safe 
space to accept donations, and choose what goods  they 
needed. It was  such a resounding success, that the drive 
has become a regular event at the center. 

One of WAQA’s 
dedicated local 
volunteers lays 
out some of the 
donated items. 
She and a handful 
of others have 
created a way for 
families to cut 
down on costs, 
and ensure that 
necessities are 
available. 

Volunteers from 
local schools and 
universities take 
part in the housing 
rehabilitation 
program.  Beyond 
elbow grease, the 
students are also 
learning how to 
fundraise. 
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WAQA is the first independent rights-based 
community practice (RBCP) centre in Jordan. It is  a 
truly independent, community-owned rights centre 
working at the individual, communal, institutional and 
societal levels. WAQA aims to conquer disentitlement 
across  the board, and to create systemic change 
driven by community members. Helping low-income 
people become active in civil society, and a part of the 
democratic process, ensures  that those who are most 
directly affected by government policy decisions are 
active players in influencing those decisions. 
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