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Introduction
Context

`

McGill adopted a Climate and Sustainability Action Plan 

that covers the 2017-2020 period. It outlines the Univer-

sity’s commitment to reach two ambitious long-term 

targets:

•  Achieve carbon neutrality by 2040
•  Attain a Platinum sustainability 

To start closing the gap towards these targets, the Action 

Plan also includes 22 actions to be implemented by 2020, 

separated among 5 categories:

Beyond the actions laid out in the Climate and Sustainabil-

ity Action Plan, a widespread effort from specific units is 

essential to advance the climate and sustainability agenda 

at McGill and to reach our long-term targets. 

Consequently, the Office of Sustainability is inviting 

administrative units, academic departments, and student 

groups to create their own Unit-level Climate & Sustain-

ability Action Plans that are relevant to their own needs 

and challenges. In order to deploy a coherent planning 

effort at the unit-level scale, the present guide proposes a 

framework that is aligned with McGill’s current sustainabil-

ity strategy.

•	 Research

•	 Education

•	 Connectivity

•	 Operations	

•	 Governance	&	Administration

Timeline

Units interested in crafting a Unit-level Climate and 

Sustainability Action Plan should have it finalized by the 

end of 2018. The target date to implement the Action 

Plan should be aligned with McGill’s Strategy – 

the end of 2020.

rating by 2030.
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Structure of the Climate & Sustainability Action Plan (2017-2020)

`Long-term targets Achieve	Carbon	Neutrality	by	2040 Attain	a	Platinum	Rating	by	2030

Short-term Action
Plan (2017-2020)

Climate actions

Climate actions

Climate actions

Climate actions

Climate actions

Sustainability actions

Sustainability actions

Sustainability actions

Sustainability actions

Sustainability actions

Research

Connectivity

Operations

Governance &
Administration

Education

Why should we have a Unit-level 
Climate and Sustainability Action Plan?

•	 Identify	potential	climate	related	risk	for	your	unit

•	 Demonstrate	leadership

•	 Mobilize	and	unite	students,	investigators,	and	staff	to	work	on	a	common	goal

•	 Contribute	to	a	University-wide	vision	and	long-term	targets	to	improve	the	university’s		

 overall sustainability

•	 Attract	future	talent	that	value	sustainability	in	their	personal	and	professional	lives

•	 Showcase	your	unit’s	strengths	and	commitment	to	sustainability

•	 Collaborate	with	other	units	on	and	off	campus

There are various advantages to crafting a Unit-level Climate and Sustainability Action Plan. 
For example, it is a way to:



A Unit-level Climate and Sustainability Action Plan should 
contain the following sections: 

Here is some guidance on what to include in each 
of these four sections:
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Unit 
Description

Include information about your mission/
mandate, the number of students, pro-
fessors, staff in your unit, and your core 
activities.

1           Unit Description

2       University Context

3      Unit-Level Action Plan

4    Implementation

1

What should be included in the Unit-level 
Action Plan?



University Context
To ensure coherence among Unit-level Climate and 
Sustainability Action Plans, please insert the following text: 

This Unit-level Climate and Sustainability Action Plan is part of a 
larger effort to reduce McGill’s carbon footprint and increase the 
university’s sustainability efforts. McGill’s long-term targets are to 
achieve carbon-neutrality by 2040 and to attain a Platinum sus-
tainability rating by 2030. The actions laid out in our Unit-level 
Climate and Sustainability Action Plan should move the needle 
towards these targets.

2
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You can also include information 
about the coordination or consul-
tation efforts that took place with-
in your unit that informed your 
Unit-level Climate and Sustainability 
Action Plan.



Unit-Level Action Plan3
Your	Unit-level	Action	Plan	should	be	structured	around	the 
five categories laid out in McGill’s Sustainability Strategy. 

Based on the mission/mandate of your unit as identified in 
Section 1, identify potential actions that would contribute to-
wards McGill’s Sustainability Strategy, under each of the five 
categories. These actions can range from very small to very 
large, from operational to strategic.

Examples of unit-level actions:

Research

Education
•	 Increase	access	to	extra-curricular	opportunities	in	
 sustainability for students
•	 Improve	sustainability	content	in	orientation	events
•	 Create	educational	opportunities	around	carbon	neutrality
•	 Administer	a	sustainability	literacy	assessment	to	unit	
 members
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•	 Make	labs	more	sustainable
•	 Consider	environmental,	social,	and	
 economic impacts of research projects
•	 Encourage	students/staff	to	reduce	
 greenhouse gas emissions from air travel



Operations

•	 Encourage	students/staff	to	reduce	greenhouse	gas		
 emissions from commuting activities
•	 Assess	and	improve	physical	accessibility	
•	 Increase	Indigenous	representation

•	 Organize	sustainable	events
•	 Create	a	‘green	committee’
•	 Imbed	sustainability-related	objectives	in	the	performance		
 dialogue of employees
•	 Provide	sustainability	training	within	the	unit

•	 Promote	recycling	and	composting
•	 Support	sustainable	behaviour	of	building	occupants	
•	 Increase	McGill’s	internal	capacity	on	climate	action
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4 Implementation
Describe briefly the implementation and monitoring structure 
you are putting in place to make sure the actions you identified 
will be pursued.

Connectivity

Operations

Governance & Administration



How do we craft a Unit-level Action Plan?

Process

` 

Each	department	will	need	a	tailored	process	to	develop	its	Plan,	but	it	is	helpful	to	have	a	

standard set of tasks as a foundation. For instance:   

•	 Convene	stakeholder	engagement	sessions	(e.g.,	a	focus	group	of		

 stakeholders including students, staff, faculty, alumni, etc.) 

•	 Establish	a	schedule	for	meetings	and	draft	milestones

•	 Conduct walk-throughs for operational opportunities 

 (e.g., using the McGill Sustainable Workplace Certification)

•	 Consult with Deans/Faculty members on academic opportunities 

•	 Involve decision-makers in the process to facilitate buy-in 

Additional possible activities might include attending training sessions offered by the 

McGill	Office	of	Sustainability	or	the	Social	Equity	and	Diversity	Education	Office,	to	better	

inform and inspire you on your journey. 

Communications
To ensure greater coherence between units’ action planning efforts, the McGill Office 

of Sustainability will design the cover page of each Unit-level Climate and Sustainability 

Action Plan. 

Once it is completed, we invite you to share your Unit-Level Action Plan with the McGill 

Office of Sustainability. It will be added to the index of Unit-Level Action Plans on campus, 

which will also contribute to making your efforts more visible to the community.
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Support
The McGill Office of Sustainability can assist units interested in creating and implementing a 

Unit-level Climate and Sustainability Action Plan by providing tools and guidance on the plan-

ning process, gathering stakeholders and facilitate meetings, proposing examples of sustain-

ability initiatives undertaken by similar units in other universities, etc.

Other relevant resources
•	 Vision	2020	Climate	and	Sustainability	Action	Plan	(2017-2020)

•	 Sustainability	Projects	Fund

•	 Sustainable	Labs	Guide	for	Researchers

•	 McGill	Sustainable	Events	resources	(mcgillsustainableevents.ca)

•	 Sustainable	Workplace	Certification

•	 Applied	Student	Research	Toolkit

•	 Social	Equity	and	Diversity	Education	workshops
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