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In view of a case study presented to the Innovation Steering Committee by Dr. Gordon Shore 

examining the process and outcomes of an exercise to map research activity with potential 

commercial or clinical impact at the Goodman Cancer Research Centre (GCRC), the Innovation 

Steering Committee has the following observations: 

• The relatively simple and straightforward mapping exercise created significant value for 

the GCRC: 

o The mapping exercise enhanced the sense of unity among the disparate 

researchers, research agendas, and laboratories making up the GCRC. 

o The exercise filled an unmet need to convey to current donors the ultimate 

impact or potential for impact that their support had generated.   

o The exercise created a clear platform for engagement with prospective donors. 

o The exercise allowed the GCRC to identify and prioritize areas for business 

development support, leading to more licensing opportunities and the creation 

of valuable industry relationships.   

The manifold benefits of the mapping exercise illustrated in the GCRC case study suggest an 

opportunity for broader application at McGill.  In light of these observations, the Innovation 

Steering Committee recommends the following actions: 

1. That the Office of Innovation and Partnerships support other academic units, institutes 

and centres to complete similar mapping exercises focusing on research with the 

potential for social or commercial impact.  This support may take the following forms: 

a. Development of templates 

b. Assistance with information-gathering and analysis 

c. Project management support 

2. That the Associate Vice-Principal, Innovation and Partnerships provide a briefing to the 

Research Advisory Committee, comprised of McGill’s Associate Deans of Research, 

outlining the benefits of a mapping exercise and offering to support those units 

interested in undertaking this activity.   

3. That the Associate Vice-Principal, Innovation and Partnerships seek to provide similar 

briefings to other appropriate audiences across the University, including to McGill’s 

Deans and the directors of McGill’s research centres and institutes. 



4. That the personnel of the McGill University Business Engagement Centre (a sub-unit of 

the Office of Innovation and Partnerships) and individuals in University Advancement be 

brought on as partners in supporting these mapping exercises.   
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