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Preamble 

The Intellectual Property Policy presently in force at McGill was approved by the Board of 

Governors in 2001.  Recently, plans have developed to restructure the Policy to separate 

operational guidelines from the core policy document.  This restructuring is being conducted by 

the Office of the Associate Provost, Policies, Procedures and Equity, in cooperation with Legal 

Services.  A separate copyright policy will be also be developed as part of this process.  The aim is 

to produce the Intellectual Property Policy, the new Copyright Policy, and the Operational 

Guidelines as standalone items that can then be modified or updated independently.   

The members of the Innovation Steering Committee were asked to provide input aimed at 

ensuring that these policies and guidelines are part of an environment that is supportive and 

recognizes the academic and social value of invention and commercialization on the part of 

students, researchers and faculty.  McGill’s Intellectual Property Policy is part of McGill’s broader 

innovation strategy.   

Recommendations 

1. The preamble to the Intellectual Property Policy needs to clearly articulate: 

a. The philosophy, vision, and intent that underpins the Policy, as well as what 

institutional objectives are enhanced and protected with its implementation.  

b. That intellectual property protection and commercialization are valued, 

supported and worthwhile endeavors, encouraged by McGill, and recognized for 

their contribution to the University’s academic and social missions.  

2. Clearly define, within the Policy, who is an “inventor” at McGill:   

a. In particular, articulate the role of trainees (e.g. students, postdoctoral fellows) as 

potential inventors. 

b. Specify the IP ownership implications of (a) inventing independently as a trainee 

at McGill, (b) inventing with the guidance of a faculty member or with the use of 

University assets, and (c) co-inventing with a faculty member. 

3. Mandate the Innovation Steering Committee to conduct an analysis to determine the 

financial and academic implications of changing the proportional ownership of IP created 

by members of the McGill community.  

a. Would changing the percentage ownership (e.g. from 60/40 to 80/20) in favor of 

the inventor spur innovation and stimulate entrepreneurial activity?  

b. Would it help reinforce McGill’s brand association as with innovation?  

c. Would it decrease (or increase) University revenues flowing from intellectual 

property?  
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Further to these policy issues, the ISC also recommends: 

1. Production of a “Guide for Inventors” at McGill that clearly lays out, in straightforward 

terms, the options available to inventors to (a) pursue IP and commercialize, (b) pursue IP 

and publish as “open access”, or (c) publish as “open access” without IP, and the steps 

involved in each of these processes, with examples.   

2. Production of a “Guide for Student Entrepreneurs” that consolidates the supports, 

resources, programs and tools available to student entrepreneurs, particularly at the 

undergraduate level, and outlines the key steps in the technology-transfer process, with 

examples.      

3. That the Innovation Development and Entrepreneurship Assistance group being 

reorganized from McGill’s Commercialization team be asked, in the spirit of continuous 

improvement, to conduct periodic satisfaction surveys to assess the satisfaction of (a) 

inventors and (b) technology licensees in terms of responsiveness, flexibility and overall 

performance.   

Endorsement 

These recommendations are endorsed by the members of the Innovation Steering Committee: 

First Last Department/Unit Role 

Phil Barker Neurology and Neurosurgery Chair 

Lea Cameron VPRIR Project Lead 

Mark  Andrews Chemistry Member 

Michele Beaulieu VPRIR Member 

Timothy Geary Parasitology Member 

Philippe  Gros Biochemistry Member 

Peter Grutter Physics Member 

David Lametti Law Member 

Bruce  Lennox Chemistry Member 

Steve  Maguire Management Member 

Antonia Maioni Political Science Member  

Isabelle Péan VPRIR Member 

Nikolas Provatas Physics Member 

Greg Vit Management Member 

Jean-Francois Nadeau VPRIR Member 

 


