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1. Purpose 

1.1 Procedure for removing manure from laying barn  
 
2. Responsibility 

2.1 Technician or student casual   
 

3. Materials 

3.1 Blue bucket with warm water 
3.2 Wash cloth 
3.3 Yellow straight-edge scraper 
3.4 Metal sticks 
3.5 Corn broom 
3.6 Squeegee 
3.7 Orange knee sponge   

 
4. Procedures 

4.1 Assemble all necessary materials, as listed above. 
4.2 Go to the end of the barn opposite the egg collecting tables. 
4.3 Flip the handles located at the end on each side of the rows of laying 

hens down and lock them into place. By doing this, you are ensuring 
that the scrapers are secured against the manure belt to smoothly 
remove any manure found on the white conveyor. 

4.4 Remove the first two metal floor panels located at the end of the rows 
of laying hens. Use the metal sticks and start in Room 100 working 
your way to the layers in Room 200. Ensure that each metal stick used 
is put in the hole in the metal panel so that both sticks are on a 
diagonal with each other. This prevents the metal panels from flipping 
over. 
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4.5 Once all the panels are removed, remove the feed bags that are 
placed on the orange conveyor where it exits the layer rooms. The 
feed bags prevent cold air from entering the barn and are only used 
during the colder months. 

4.6 Turn on the orange and red conveyors from the buttons located in the 
orange conveyor room. Your position in the orange conveyor room 
provides the perfect angle to see both orange and red conveyors 
running simultaneously. This is important because if one is not 
functioning properly, you can immediately see this and correct any 
problem efficiently because you are in close proximity to the “off” 
switch. Never turn on the orange and red conveyors before removing 
the metal floor panels, as this can be very dangerous.    

4.7 Start the white conveyor in Room 100 and the first two white conveyors 
(as you enter from Room 100) in Room 200. Ensure that not all the 
white conveyors are running simultaneously, as this can jam both red 
and orange conveyors.  

4.8 When the first set of white conveyors is clean, proceed with turning the 
remaining white conveyors in Room 200 on. You can leave the white 
conveyors that are already clean running as long as you are not 
cleaning the stainless steel scraper portion, as shown in procedure 4.8. 

4.9 Turn off the white conveyor you are cleaning the stainless steel 
scraper portion of. Pull up the handles you had locked into place 
earlier. 

4.10 Use the yellow straight edge to scrape off excess manure from the 
stainless steel scraper portion. Be careful as the red conveyor is still 
running. Scrape both outside and inside to ensure that all the manure 
has been removed. When finished scraping, flip the stainless steel 
portion so that the manure drops onto the red conveyor. Do this for all 
three stainless steel portions found on each row of layers. 

4.11 Dip the wash cloth into the warm water and begin washing the 
stainless steel portion. Scrub until the stainless steel shines! Do this for 
all three stainless steel portions found on each row. When completed, 
ensure that the stainless steel portion is clipped back into place. 

4.12 Repeat steps 4.8-4.10 for the remaining white conveyors for each row 
of layers. Ensure that each white conveyor is turned off when manually 
removing any manure. Also, be very careful when carrying out the 
above procedures, as the red conveyor is still running. Once all the 
stainless steel scraper portions are clean, all the white conveyors must 
also be turned off. 

4.13 When all the stainless steel portions of all the layers are clean, sweep 
the area around all the metal panels. With the broom, make sure to 
dispose of any manure found on the floor into the red conveyor. 

4.14 Take the squeegee and remove the manure found just above the red 
conveyor. Do this for all the rows of layers. 

4.15 Repeat procedure 4.12-4.13 for all the layers. 
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4.16 Turn off the red and orange conveyors. Put the metal panels initially 
removed back into place by using the metal sticks. 

4.17 Once all the panels are back into place, turn the orange and red 
conveyors on again for five minutes to remove any excess manure. 

4.18 Once the orange and red conveyors are turned off, put the feed bags 
back into place for the orange conveyor.  

4.19 Clean out the blue bucket and rinse out the wash cloth in the washing 
room. Return all other equipment to where it was found. 

 
5. Special Procedures 

 
5.1       The above procedure needs to be carried out twice a week, generally 

on Mondays and Thursdays.     
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


