From:

Marc Richard



Chair, MAUT Librarians’ Section

To:

MAUT-LS Membership

Date:

January 30, 2012

Subject:
Status Update on the MAUT-LS List of Issues

Colleagues,

The following is an analysis of where matters appear to stand at this time with the issues listed in the MAUT-LS document Problems faced by McGill librarians regarding collegiality and academic freedom (May 2010) and the subsequent recommendations made by the Librarians’ Concerns Committee (November 2010).  It is grouped into seven sections:


Issues which were already resolved at the time of the April 2011 Report Card, or which have been resolved since that time


Issues which were are in the process of being resolved


Issues which fall outside the authority of the Dean of Libraries


Issues which appear to be resolved, or which only need to be addressed in the medium to long term


Issues whose status is unclear, or on which we have insufficient information about the situation at the local level


Issues which have only been partially resolved


Issues which are not yet resolved

Regards,

Marc Richard

Chair, MAUT Librarians' Section
Issues which were already resolved at the time of the April 2011 Report Card, or which have been resolved since that time
MAUT-LS/WG issue 3: Librarians making academic contributions at conferences do not receive priority travel funding.


• All librarians are not informed of the travel awards with the names of recipients, amounts, and conferences or events that will be attended.


• The current travel application form is not adequate.


• Tenure-track librarians have lost time and opportunities by being denied the right to attend conferences and undertake research.

LCC recommendation:  • It is recommended to the Dean that a list be posted – and updated regularly - on the Library website showing who has presented papers during the year and at which conferences. It is also recommended that for each item on this list there be an indication of whether the activity was fully funded, partially funded or not funded by the Library (#3).

LCC recommendation:  • It is recommended to the Dean that funding priorities for travel for scholarly and professional purposes be clarified (#3).

LCC recommendation:  • It is recommended to the Dean that there be different means for requesting travel that involves the need for funding and for travel that involves only a time commitment  (#3).

LCC recommendation:  • It is recommended to the Dean that consideration be given to the approval processes associated with travel requests, taking into account the need for consistency and fair allocation of funding and time (#3).

Comment: Dean Cook issued a new policy on travel funding on April 1, 2011.  In late 2011, the Dean and the Chair of MAUT-LS discussed the possibility of revising the policy and of the application form to clarify the phrasing of certain points.  The Chair of MAUT-LS will prepare a proposed draft of these revisions between now and the spring of 2012.  

Regarding the LCC's recommendation that a list be posted and updated regularly on the Library website showing who has presented papers during the year and at which conferences, we request that the Dean indicate to whom this task has been assigned and when this information will be available.
Status: Resolved; some follow-up action is needed
MAUT-LS/WG issue 7: The librarian vacation policy is flawed.

LCC recommendation:  • Vacation Policy: It is recommended to the Provost that a small working group be established – including representation from the Provost’s office, the library administration and MAUT-LS – to revisit the vacation policy through a collegial process and to consider whether revision to the substance and/or implementation of the policy should be recommended (#7).

Comment: The recommendations made by the Working Group on the Vacation Policy were accepted by the Provost in late April 2011 and were implemented.  The Dean sent out in September letters to all librarians indicating what their individual vacation entitlements are.
Status: Resolved

MAUT-LS/WG issue 8: A Library Council with oversight of Library operations, guided by best practices and that includes all librarians, provides a clear and strong mandate, reports to Senate, and is not necessarily chaired by the Director of Libraries is required.

LCC recommendation:  • Library Council: The University Administration has accepted the principle of establishing a Library Council. The objective is to have a functioning Library Council – meeting the standards developed for Faculty Councils at McGill – in place by 1 September 2011. The Secretary-General’s Proposal to Establish a Library Council at McGill is appended (#8). 

Comment: The terms of reference proposed by the Committee on the Library Council were accepted by the Provost in early May 2011 and were implemented.  The Library Council has met about half-a-dozen times since June 2011, including a meeting in November devoted to the subject of the Reappointment Guidelines.
Status: Resolved

MAUT-LS/WG issue 12: The mandate for the Director of Libraries should explicitly affirm the importance of the academic duties of librarians.

LCC recommendation:  • It is recommended to the Provost that a substantive affirmation of the importance of academic duties of librarians be made in the appropriate venues (#12).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, the Provost issued a statement on December 11, 2010, which fulfilled the LCC recommendation "to the Provost that a substantive affirmation of the importance of academic duties of librarians be made in the appropriate venues."  The MAUT-LS Report Card also notes that various comments made by Dean Cook at these meetings have indicated that she has a correct understanding of what academic status for librarians means, that she grasps the distinction between scholarship and professional development activities, and that she supports and encourages the achievement of tenure by all tenure-track librarians at McGill.  
Status: Resolved

MAUT-LS/WG issue 20: The University has failed to respond annually to the CAUT Librarian Salary Survey by the April 30th deadline.

LCC recommendation:  • University response to the CAUT survey of librarians’ salaries: The Interim Director of Libraries has agreed that the Library will participate in the biennial CAUT Librarian Salary Survey, starting with the next survey in 2012 (#20).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, the Library Administration has made a commitment to participate in the Survey, starting in 2012.

Status: Resolved; some follow-up action is needed

MAUT-LS/WG issue 23: The existing Library committees and their membership and mandate are not on the Library’s website.

LCC recommendation:  • Library committees: Information about existing library committees, including membership and mandates, is now available on the Library’s U-drive. Committees will record their decisions in writing and prepare a written annual report. These reports will also be posted on the U-drive, along with decisions and minutes, where available (#23, #24).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, this information was made available on the U: drive towards the end of 2010.  Some librarians who have looked for this file have not been able to find it.  We recommend that it be moved from its current location (in the folder U:\Common\Committees\University wide committees) to a more visible one (perhaps a separate subdirectory named Library Committee Membership).  The file also needs to be kept up to date, and to be renamed (it is currently called "Committees update 2010", which makes it sound more than a year out of date).

Status: Resolved; some follow-up action is needed
MAUT-LS/WG issue 24: The mandates, minutes, and reports of the existing Library committees are not available to all librarians and need to be reviewed.
LCC recommendation:  • Library committees: Information about existing library committees, including membership and mandates, is now available on the Library’s U-drive. Committees will record their decisions in writing and prepare a written annual report. These reports will also be posted on the U-drive, along with decisions and minutes, where available (#23, #24).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, this information was made available on the U: drive towards the end of 2010.  

Status: Resolved

MAUT-LS/WG issue 25: The MAUT-LS Executive is not provided an annual list of librarians on staff, including status (tenure-track vs. contract academic staff, both definite term and indefinite term contracts) as well as start and end dates.

LCC recommendation:  • Annual list of librarians for the MAUT-LS Executive. It has been agreed that some of the desired information is in fact available on library websites and that no further action needs to be taken (#25).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, the Library annual report for 2009-2010 provides detailed tables of information (with dates in most cases) on the following topics: nominative list of librarians, their academic ranks and their current status; staff arrivals; grants of tenure; grants of sabbatical leaves; staff departures; staff retirements; grants of Emeritus / Emerita status; and transfers and reassignments.

Status: Resolved

MAUT-LS/WG issue 26: Exit interviews of departing librarians have not been conducted with the appropriate central Human Resources staff.

LCC recommendation:  • Exit interviews: The Interim Director of Libraries has agreed to implement exit interviews of librarians, conducted by HR, effective immediately. HR has recently conducted the first exit interview of a librarian (#26).

Comment: Departing librarians have indeed, for over a year at this point, been offered an exit interview with either the Dean or with HR, if they so wish.

Status: Resolved

Issues which were are in the process of being resolved

MAUT-LS/WG issue 5: The Guidelines on Criteria for Reappointment and Tenure for Tenure Track Librarian Staff should not make specific reference to yearly merit evaluations; rather there should be a global assessment of performance over the entire period in issue, as is the practice in other academic units.

LCC recommendation:  • It is recommended to the Dean that she establish a working group to consider the following issues pertaining to the Guidelines on Criteria for Reappointment and Tenure for Tenure Track Librarian Staff: appropriate means of including performance assessment in the candidate’s reappointment and tenure dossiers; clarification of the relationship between the 3 categories of academic duties; resolving internal inconsistencies in the current document; more clearly separating the reappointment process from the tenure process (#1, #5).

Comment: At the special Library Council meeting which was held on November 17 to discuss the draft new version of the Reappointment Guidelines, it was made clear that information related to merit will no longer be required or requested for a candidate's dossier.  Merit information would only be part of dossiers if candidates themselves choose to include it (since it is their prerogative to put whatever they want into their dossier).  

The draft new version of the Reappointment Guidelines is a complete re-write, rather than an attempt to edit the existing Guidelines document.  The November 17 Library Council meeting generated good feedback on this draft document, which will now be revised accordingly and will then go back to Library Council for further discussion until -- as Dean Cook said at the meeting -- everyone is satisfied that the document is right.  The Tenure Guidelines component will also be worked on and presented to Library Council.
Status: Resolution underway

MAUT-LS/WG issue 19: An annual report including budget information and staffing levels has not been consistently issued.

LCC recommendation:  • It is recommended to the Dean that an Annual Report for the Library (including budget and staffing levels) be consistently issued (#19).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, the annual report covering the period from 1 June 2009 to 31 December 2010 which was submitted by Dean Cook to the Provost's Office on 15 February 2011 is a vast improvement over the ones for 2005-2006,  2006-2007, 2007-2008 and 2008-2009.  It includes extensive information related to staffing (a subject also discussed in the comment for Issue 25).  
The 2009-2010 annual report does not, however, present very much information related to the budget.  We anticipate that this weakness will be rectified in the next annual report, given Dean Cook's many public statements that budget planning is a subject of great importance to her.  

We also recommend to the Dean (as is discussed under Issue 17) that she hold a discussion of the Library budget once a year at Library Council, beginning in 2012.

Status: Resolution underway 

MAUT-LS/WG issue 22: There is no encouragement of individual thinking and critique on all existing librarians’ listservs, no encouragement of librarians to express their personal views on topics of public interest, whether those topics fall within their area of professional expertise or not, and there is no affirmation that McGill’s support of academic freedom means that these opinions are encouraged and will not be censored.

LCC recommendation:  

The LCC did not issue a recommendation on this issue, but the introductory page of its report stated the following:


As a general point, the committee would like to emphasize the need to encourage a climate of collegiality and communication across the library spectrum (#22). The committee is encouraged by the recent letter (dated October 20th 2010) from Colleen Cook, the incoming Dean, to all library staff and takes it as an indication of her wish to facilitate collegiality and communication. To sustain this climate, the committee supports documentation of policies and procedures using the Library’s U-drive or the Academic Personnel website.

Comment: At the level of general meetings chaired by the Dean, such as those of Library Council, librarians have been expressing their opinions more freely than was formerly the case.  What still remains unclear is what progress is being made at other levels of the organizational structure to encourage a climate of open and civil discourse at the local level, both in group meetings and on a one-to-one basis.  We recognize that establishing and maintaining a healthy climate in this area is an ongoing process rather than a task which begins and ends at defined points in time.
Since she took office in January 2011, Dean Cook has made it clear on several occasions to the Chair of the MAUT Librarians' Section that she recognizes the MAUT-LS Executive's freedom to communicate with its members about whatever it wants, without any need to consult her beforehand.  This recognition is a most welcome improvement.  Beginning in July 2011, two members of the Executive have also been holding monthly meetings with Dean Cook; these regularly scheduled meetings are a useful communication channel and have been very helpful in addressing issues which may arise from time to time.  At one of these meetings, for example, the Executive reached an agreement with Dean Cook that the Executive could get in touch with her about any issue on which there existed uncertainty among the librarian staff and which would benefit from a written clarification being issued by her office.  Dean Cook suggested that, in such cases, the Chair could propose to her a draft wording for these written statements.  Dean Cook is also agreeable to the idea of librarians contacting the MAUT-LS Chair, if they so wish, to bring to the Chair's attention issues that he or she might raise with the Dean in order to seek such clarifications. This agreement was announced by the Chair to the MAUT-LS membership by email on October 11, 2011.  
Status: Resolution underway 

MAUT-LS/WG issue 28: There is no assurance that all web pages created by librarians are publicly accessible.

LCC recommendation:  • Accessibility of web pages: (i) The Interim Director of Libraries has agreed that the Library will review best practices and determine how best to provide pages where each librarian would maintain a standardized profile and links to their work. (ii) The Collections Services web pages are now accessible (#28).

Comment: The Collection Services website was indeed made accessible towards the end of 2010.  Dean Cook indicated in January 2012 to the Chair of MAUT-LS that the creation of pages where librarians will be able to maintain personal profiles is on the to-do list of the Library's web design team.

Status: Resolution underway 

Issues which fall outside the authority of the Dean of Libraries

MAUT-LS/WG issue 2: The Senate Nominating Committee is excluding from consideration librarian nominations to certain committees (including faculty tenure committees) whose terms of reference call for representation from the academic staff, and on which librarians therefore have the right to serve.

LCC recommendation:  • It is recommended to the Senate Nominating Committee that it continue to ensure representation by librarians on Senate committees (#2).

LCC recommendation:  • It is recommended to the Provost that the issue of appointment of librarians to faculty UTCs be revisited once approximately 30 librarians have gone through a tenure process (excluding senior professional appointments) (#2).

Comment: Since the May 2007 revision of the Regulations Relating to the Employment of Librarian Staff, ten McGill librarians have been granted tenure.  (This figure includes a small number of librarians, such as Dean Cook, who were granted tenure at the time of their appointment under the University Tenure Committee for Recruitment process defined in the Regulations.)  When about twenty additional librarians have achieved tenure (there is currently a cohort of some thirty librarians working towards tenure), it will be necessary to implement the LCC's recommendation on the appointment of librarians to faculty UTCs.  Senate Nominating must also ensure that it carries out on an ongoing basis the recommendation which falls under its purview.
Status: Resolution underway; issue falls outside Dean's authority
Issues which appear to be resolved, or which only need to be addressed in the medium to long term

MAUT-LS/WG issue 18: There have been problems with the use of outside consultants.

LCC recommendation:  • It is recommended to the Dean that, in the event that there is deemed to be a need for outside consultants, their mandate, purpose, and selection be explained, and that the Dean consider making some consultants’ reports available to all librarians (#18).

Comment: This recommendation would only apply if the Library Administration were to consider hiring a consultant at some future date.  We recommend to the Dean that she provide information to Library Council concerning the future use of consultants and announce the availability of the reports which have already been prepared.
Status: Future concern + Clarification needed 
MAUT-LS/WG issue 21: A method should be developed for consulting all librarians on candidacies for the position of Director of Libraries.

LCC recommendation:  • Consultation with librarians on candidates for the position of Director: It was decided that no further action needs to be undertaken at this time, the matter having been overtaken by events (given the recent appointment of a new Dean of Libraries) (#21).

Comment: This is an issue which it would be appropriate for Library Council to take up in due course, but it is not an immediate concern.

Status: Future concern

Issues whose status is unclear, or on which we have insufficient information about the situation at the local level
MAUT-LS/WG issue 4: The merit process is neither transparent nor fair.
LCC recommendation:  • It is recommended to the Dean that any form used to assess performance for merit should contain only information relating to performance recognition. The form should make it clear that signing indicates that the form has been read and does not necessarily indicate agreement with the assessment and that in cases of disagreement, librarians should use the comment field. Deadlines for both parties to submit the form should be clearly indicated and respected. When an unsigned form is submitted, the Merit Committee Chair should contact both the supervisor and the employee, and allow time to sign (#4).

LCC recommendation:  • It is recommended to the Dean that the performance review process be made more transparent by posting information about the process on the U-drive (#4).

LCC recommendation:  • It is recommended to the Dean that she review the performance review process, the training needs of supervisors and staff, and the provision of feedback about merit decisions to staff via their supervisors (#4).

Comment: At the January 12, 2012 meeting of all librarians held by Dean Cook to describe this year's Performance Recognition and Development process, the Dean described the general process that will be followed for this year's merit exercise.  (It will be the same as last year's process.)  Since very few questions were asked, it is difficult to determine whether the librarians present had any concerns which went unstated.  The subject of merit was rated by the MAUT-LS membership as its third-highest concern in a survey which the MAUT-LS membership conducted in the summer of 2011.  Concerns about merit were also expressed from the floor at the MAUT-LS Spring General Meeting of May 24, 2011, including the question of whether untenured librarians should be involved in the merit allocation process.  Some librarians have also told the MAUT-LS Executive they feel it is unfair that, in the timeline for the merit process, the preparation of the report is given less time than the review.
During the consultation of the membership that will take place between now and the end of February 2012, the MAUT-LS Executive hopes to get as clear a picture as possible of what specific aspects of the merit process McGill librarians consider to be problematic and what specific solutions they would want to see put in place.  Regardless of what process is used in a given year, it must be a transparent one: the composition of the committee must be announced in a timely fashion, and a presentation should be made to Library Council on the process which will be used by the committee.
Status: Ongoing concern

MAUT-LS/WG issue 6: There are serious anomalies in librarians’ salaries.

LCC recommendation:  • It is recommended to the Dean that she address the proposal regarding standardization of stipend allocations in the light of the report on stipend anomalies submitted to the Provost on Oct. 29th 2010 by the Interim Director of Libraries and that the final policy concerning stipends be communicated to librarians in a written document (#6).

Comment: We have no information on whether stipend anomalies still exist.  We request that Dean Cook indicate whether this recommendation can be implemented in 2012.
Status: Ongoing concern

MAUT-LS/WG issue 9: The Workplace Values and Service Guidelines documents are flawed.
LCC recommendation:  • Other guidelines. It is recommended to the Dean that she review the need for and substance of the Workplace Values and Service Guidelines documents (#9).

Comment: The status of the documents is unclear.  We request that, at the first Library Council meeting of 2012, Dean Cook communicate the status of these documents.
Status: Clarification needed

MAUT-LS/WG issue 10: Workload policies are inequitable.

LCC recommendation:  • It is recommended to the Dean that she consider the matter of time allocation for academic duties, with view to establishing greater consistency in how supervisors allocate time (#10).

Comment: We have no information on the situation that exists from unit to unit.  We request that Dean Cook indicate how she would like to assess this and when in 2012 the assessment can be done.
Status: Ongoing concern

MAUT-LS/WG issue 13: There is inequity in librarian position reassignments made during the last five years.

LCC recommendation:  • Given the need for librarians with specialized skills in a student-centred and research-intensive university, it is recommended to the Dean that when reassignments are necessary, appropriate training and support be provided, taking into account the service requirements of the library and the needs of the University, as well as librarians’ skills and specialization (#13).

Comment: One of the concerns which has been raised on this issue involves the shifting of librarians between positions without the vacancies being posted.  While the need for some administrative flexibility in this area is recognized, there is a feeling that all vacant positions should be advertised, so that colleagues can express their interest.  We request that Dean Cook indicate whether she would be willing to write a brief policy on position reassignments and present it to Library Council.

Status: Ongoing concern

MAUT-LS/WG issue 14: The process for filling Library positions should ensure the relevancy of position postings as well as collegial and transparent interviews and selection procedures.

LCC recommendation:  • Given the need for librarians with specialized skills in a student-centred and research-intensive university, it is recommended to the Dean that she review the process for filling Library positions. It is agreed that progress on adequate procedures has been made, as per Diane Koen’s letter of June 7th 2010 (attached) in response to the letter from the Karen Jensen on behalf of the MAUT Librarians’ Section of May 11th 2010 (attached) (#14).

Comment: We have heard conflicting views about whether postings for vacancies are still in some cases too generic in nature and do not reflect subject expertise for specialized positions.  There also appears to be some uncertainty about whether positions should be posted internally first.  These issues need to be reviewed to determine to what extent, if any, they are still problematic.  

Status: Ongoing concern

MAUT-LS/WG issue 17: In budget allocations for collections, there is not a collegially established set of funding formulas for the various subject areas and across-the-board budgets.


• There is no accurate division of monies for approval, firm, and standing orders according to previous year's spending, cost increases, changes to approval plans, etc.


• Special funds that require specific subject area purchases are not divided appropriately.

LCC recommendation:  • It is recommended to the Dean that the library budget be presented annually to the Library Council, with opportunity for discussion (#17).

Comment: At the July 2011 meeting of Library Council, Associate Provost Lydia White reiterated the LCC recommendation to the Dean "that the library budget be presented annually to the Library Council, with opportunity for discussion."  She drew a parallel to the practice which has developed over the past few years of the Provost bringing the University budget to Senate for discussion once or twice during its drafting stages, before it finally goes to the Board (which has the authority for budgetary matters) for approval.  We request that Dean Cook indicate at which 2012 meeting of Library Council she plans to hold a discussion of the Library budget.

Status: Clarification needed

MAUT-LS/WG issue 27: Practices for reporting incidental illnesses are different for librarians than they are for other academic staff.

LCC recommendation:  • Reporting of incidental illnesses: It has been agreed that librarians will continue to report absences to their supervisors and that absences will be recorded in Present. Once an absence has been reported, the librarian has fulfilled their responsibility. It has also been agreed that the Senior Advisory Library Team (SALT) will review current practices and disseminate information to supervisors and librarians to ensure that the 9-day incidental illness policy applicable to other University staff (such as MUNACA) is not applied to librarians (#27).

Comment: We have no information on the situation that exists from unit to unit.  We request that Dean Cook indicate how librarian supervisors will be dealing with this in 2012.

Status: Clarification needed

Issues which have only been partially resolved
MAUT-LS/WG issue 11: The Library’s policy of scholarly recognition does not follow standard practices.

LCC recommendation:  • It is recommended to the Dean that, in cases where curating involves scholarly activity, there be recognition by name of the librarian(s) who curated the exhibit in question, as well as others involved, listing respective roles (#11).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, the 2009-2010 annual report provides a detailed list of publications by librarians for that time period (which is a welcome improvement over the annual reports for 2005 to 2008).  Pages 24 to 26 of the same annual report, however, only mention a U3 Honors student and two professors as curators in the list of twelve exhibits held by the McGill Libraries.  Unless we assume that no McGill librarians were involved in curating these twelve exhibits or that their preparation involved no scholarly activity, it would appear that the LCC's recommendation on this issue was not applied in the 2009-2010 annual report.   

We request that Dean Cook indicate whether librarian curators will be included in the Library's annual reports, beginning with the one for 2011, and whether it will be standard practice for librarian curators to be named on exhibition posters.

Status: Clarification needed

MAUT-LS/WG issue 15: Offices and phones are not equitably made available for all librarians on staff.

LCC recommendation:  • Availability of phones to all librarians: The Interim Director of Libraries has undertaken to ensure that all librarians currently without phones will be offered a choice between access to a phone within reach of their desks or to individual voice mail on a shared phone (#15). 
LCC recommendation:  • To ensure that librarians have sufficient space suitable for consulting with clients and conducive to undertaking their academic and supervisory duties, it is recommended to the Dean that she review workspace allocation for librarians and report her findings to them (#15).

Comment: As is described in the MAUT-LS April 2011 Report Card under this item, the phone situation was satisfactorily resolved in late 2010.  The office shortage, however, remains a problem.  We request that Dean Cook indicate how library administrators have implemented the recommendation for office space in each Library, and to outline the principles that will govern the allocation of space for librarians in future renovation plans. 

Status: Clarification needed + Ongoing concern
MAUT-LS/WG issue 16: There is no timely, collegial process for appointing librarian members to committees. Such a process should include defined length of appointments, regular elections, and calls for nominations distributed to all librarians.

LCC recommendation:  • We note that it is desirable to encourage broad participation on committees to ensure career progress and recommend to the Dean that she review membership of library committees, considering established practices in the libraries. In the case of committees with elected membership, it is recommended that length of service be defined and that procedures for nomination and election of librarians be developed in a collegial manner (#16).

Comment: In some cases, the processes by which committee positions have been filled is known (two examples being the nomination processes that were used in 2011 for the position of Library Council Secretary and for a vacancy as librarian representative on Senate).  The overall issue of how people are chosen (by appointment vs. by election) for service on internal Library committees, however, has never been formally addressed.  We request that this be discussed at the next Library Council meeting, and that an item devoted to the subject be put on the Library Council agenda every year at the same time.
Status: Ongoing concern

Issues which are not yet resolved

MAUT-LS/WG issue 1: The Regulations Relating to the Employment of Librarian Staff fail to clarify the assignment of academic duties, so as to ensure that librarians have the academic freedom to select their topics of research, participate in seminars and workshops, and collaborate on research projects, etc., without the mandatory prior approval of the Director of Libraries or supervisor.
LCC recommendation:  • Regulations Relating to the Employment of Librarian Staff.  It is agreed that no changes can be made to this document at this time. Problems experienced with implementation of the Regulations are to be addressed in Guidelines, as described below (#1). 

LCC recommendation:  • It is recommended to the Dean that new Guidelines, referring to all librarians, be written concerning Clause 1.4.2 of the Regulations. These guidelines will: affirm the right of librarians to choose their research topic without prior approval, should they choose to do research; make it clear that librarians will not be unreasonably denied the right to transmit the results of their professional and scholarly activities, which may include research, at seminars and workshops; clarify the relationship between the 3 categories of Academic Duties, particularly with respect to cases where there is a potential conflict between time required for position responsibilities and for professional or scholarly activities; clearly indicate what the approval procedures are in such cases (#1).

LCC recommendation:  • It is recommended to the Dean that The Guidelines for Clause 1.4.2 include clarification of when it is appropriate to include curating (and equivalent activities) under scholarship in a tenure dossier or librarian’s annual report and that they include a statement that there will be name recognition in cases where curating involves scholarly activity (#1).

LCC recommendation:  • It is recommended to the Dean that she establish a working group to consider the following issues pertaining to the Guidelines on Criteria for Reappointment and Tenure for Tenure Track Librarian Staff: appropriate means of including performance assessment in the candidate’s reappointment and tenure dossiers; clarification of the relationship between the 3 categories of academic duties; resolving internal inconsistencies in the current document; more clearly separating the reappointment process from the tenure process (#1, #5).

Comment: The LCC recommended that the Dean of Libraries prepare written guidelines on the various issues related to the application of Section 1.4.2.  To date, no such written guidelines have been communicated to the librarian staff.

Status: Unresolved

6

