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QUESTIONS WE HEAR FROM 
PROSPECTIVE RETIREES  

• Will it be easy or difficult to transition to a life that is not 
based on routine and work? 

• What will I do to keep busy?

• What if I live until I’m 100?! 

• How will I see myself? 

• How will others see me?



WHERE ARE YOU?

Worried? Happy?

1. About loss of purpose and 
loss of a routine?

2. About your finances?

3. About your health? 

4. About not knowing what to 
do with all your free time? 

5. About new family obligations 

6. About “Who am I” when I 
have no job role? 

1. To look forward to a new 
purpose and new routines?

2. That your finances will be ok? 
3. To engage in new physical 

activities to keep healthy?
4. That you can organize your 

time as you like?
5. To have more time for family 

and and friends? 
6. To have a fresh start with new 

objectives and life goals?



Worried about Money I Feel OK about Money

Fear of Isolation Lots of Things to Do

Loss of Job Identity
Ready to Move On

WHERE ON YOU ON THESE 
CONTINUUMS?



DO A SELF-ASSESSMENT

• What are my SKILLS? – Which ones do I have now? 
Which new skills do I want to develop??  

• What are my INTERESTS? – What interests do I have 
now? What new interests do I want to develop?

• What are my VALUES? – What’s important to me in 
life? 



SOME RECOMMENDATIONS

• Understand your finances and the McGill Health 
Plan

• Plan your future based on your values, skills and 
interests

• Keep physically active and stay as healthy as 
possible

• Keep intellectually stimulated

• Keep engaged socially



SUGGESTIONS

• Keep physically active

• Do more of what you already do

• Learn new activities:  pickle ball, cycling, yoga

• Join McGill Athletics or a local gym

• Walk, walk, walk

• Keep intellectually stimulated

• Learn a new skill or take a course

• Check out the McGill Centre for Lifelong Learning (MCLL)

• Attend lectures or talks 

• Write!



MORE SUGGESTIONS

• Travel

• Volunteer locally

• “Get a job”!

• Get involved in MURA events:

• cycling, book clubs, restaurant outings, lectures, 
walking tours, concerts, bridge, golf



COGNITIVE RESILIENCE

• The more cognitive resilience we develop, the better 
equipped we will be to ward off age-related declines in 
cognitive ability

• Keep physically active and healthy and exercise

• Eat and hydrate well

• Get rest and enough sleep

• Maintain and expand social contacts

• Engage in new experiences to stimulate your brain 



CONCLUSION

• Research-based  evidence shows that to live a long and happy 
retired life, it’s important to remain engaged in life and 
challenge your brain

• Therefore, keep busy socially, physically, mentally and spiritually 
in whatever way feels right for you

• Don’t take longer and longer to do less and less!

• Monitor your progress

• Because you never know what the future holds for you



HAPPY RETIREMENT PLANNING!

• McGill University Retiree Association 
(MURA/ARUM)

• www.mcgill.ca/mura-arum

http://www.mcgill.ca/mura-arum
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Points we will discuss today

• The importance of becoming financially literate and aware of your options

• Making use of the various McGill Pension Information Sessions

• Resources - Retraite Québec and Autorité des Marchés Financiers

• Find a professional financial planner to assist you.

• A caution about market exposure of your retirement funds –

• when you approach retirement and 

• after retirement
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The Importance of Becoming Financially Literate

• You will have to decide what to do with your money at retirement.

• You should understand the risks and means to mitigate the risks of market exposure of 
your pension portfolio as you approach and transition into retirement.

• The McGill Pension Plan is a Defined Contribution Plan: (Performance is NOT 
guaranteed for those joining after Jan 1, 2009).

• If you joined after Jan. 1, 2009 (Part B), YOU are responsible for overseeing the 
performance of the asset mix of your pension portfolio, and understanding the 
consequences of that performance.

• A market correction in the months leading up to your retirement date could cause a 
significant loss in pension portfolio value – a loss from which you may not have time 
to generate a recovery in value.
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The Importance of Becoming Financially Literate

• If you are a member of the Hybrid Plan (having joined prior to Jan 1, 2009, (Part A)), it 
includes a guaranteed minimum pension.  That McGill guarantee takes you up to your 
retirement date or the date you turn 65, whichever comes first.

• McGill will establish the settlement value of your pension at that date.

• You assume full exposure to market fluctuations (the market risk) after this 
date, with no further guarantee from McGill.

• When you retire, you may be exposed to market corrections in the weeks between 
your retirement date and the liquidation of your McGill pension by the pension 
administrator, Sun Life Assurance Company of Canada (Sun Life Financial).

• That could be as long as several weeks.

• A market correction at that time could generate a significant loss in pension value.
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The Importance of Becoming Financially Literate

Approaching retirement -
• YOU must make all of the decisions about what to do with your money in the pension 

fund:  
• eg . what investment mix to have; 

 when and if you should convert to cash,
 What financial instruments best suit your retirement needs.

• McGill Pension Management cannot/will not make these decisions for you.

On retirement 
• McGill will ask you how your pension plan account should be liquidated – what to do 

with the money.

• It is important for you to develop the financial knowledge to allow you to make the 
best financial choices that will meet your specific needs in retirement.
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Resources -  The McGill Pension Information Sessions – A Good Place to Start.

See them online here       https://www.mcgill.ca/hr/pensions/mupp/sessions
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Resources -  The McGill Pension Information Sessions – A Good Place to Start
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Resources -  The McGill Pension Video Capsules
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Resources - Retraite Québec  
 https://www.rrq.gouv.qc.ca/en/planification/Pages/planification.aspx

2024-04-11



2024-04-11 MURA/ARUM 21

Resources - Retraite Québec  - Five Steps in Planning Retirement
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Resources - Retraite Québec  - Understanding Financial Risks



2024-04-11 MURA/ARUM 23

Resources - Retraite Québec  - Tools
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Resources - Retraite Québec  - Thinking it Through with an Expert
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Resources - Autorité des Marchés Financiers

https://lautorite.qc.ca/en/general-public/personal-finances
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Resources - Autorité des Marchés Financiers

https://lautorite.qc.ca/en/general-public/personal-finances/retirement

2024-04-11

https://lautorite.qc.ca/en/general-public/personal-finances/retirement
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Resources - Autorité des Marchés Financiers  4 Steps
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Resources - Autorité des Marchés Financiers - Tools
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How to Find a Financial Planner- 1 ?

• Ideally, your financial planner should be an independent professional.

• But most work for financial institutions– banks, insurance companies.

• By all means listen to their suggestions, but best to obtain a second, 
independent opinion about what investment strategy is best for you.

• Financial Planners in Quebec are specially trained licensed professionals.

• You can find a list of Certified Financial Planners on the website of the Institut 
québecois de planification financière 

• https://institutpf.org/

2024-04-11

https://institutpf.org/
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How to Find a Financial Planner- 1 ?
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How to Find a Financial Planner- 2 ?

• Financial Planners in Quebec must pass an exam given by the IQPF and have 
an IQPF Diploma.   (IQPF = Institut québecois de planification financière)
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How to Find a Financial Planner- 3 ?

In addition to the IQPF diploma, he/she must – 

 have a certificate issued by the Autorité des marchés financiers

https://lautorite.qc.ca/en/general-public/registers/register-of-firms-and-
individuals-authorized-to-practice/

 OR he/she is a professional and member of the

  Ordre des administrateurs agrées du Québec
  https://www.adma.qc.ca/

 OR he/she is a professional and member of the

  Ordre des comptables professionnels agrées du Québec
  http://cpaquebec.ca/en/
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https://lautorite.qc.ca/en/general-public/registers/register-of-firms-and-individuals-authorized-to-practice/
https://lautorite.qc.ca/en/general-public/registers/register-of-firms-and-individuals-authorized-to-practice/
https://www.adma.qc.ca/
http://cpaquebec.ca/en/
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A Caution About a Retirement Nest Egg Exposed to the Market – 1

• If exposed to the market (stocks and bonds), a market correction (loss) in the 
months before retirement or in the immediate years after retirement may have 
a negative impact on your pension portfolio and retirement income.

• What matters for retirees is the SEQUENCE of returns, not the “average 
rate or return” over time.

• “average rate of return” over many years is often used as a measure 
of the performance of a portfolio over time…. This is acceptable when 
you are ACCUMULATING your wealth during 30-40 years of working 
life.

• A loss suffered early in the accumulation phase will likely be 
counter-balanced by recovery and winning years later on.
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A Caution About a Retirement Nest Egg Exposed to the Market - 2

• As you approach retirement age, and after you do retire, what is most 
important with respect to the preservation of the value of your portfolio is the 
SEQUENCE of returns.

• Retirees need good returns early in retirement.

• Poor returns early in retirement may leave you short of cash.

• The probability is high that your portfolio would not recover from a market 
set-back, because you must make obligatory withdrawals of your remaining 
portfolio every year.
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A Caution About a Retirement Nest Egg Exposed to the Market – 3

• See- Jim C Otar: Unveiling the Retirement Myth, Advanced Retirement 
Planning Based on Market History, paperback, October 2009

• (Out of print but available online here: http://www.retirementoptimizer.com  )

• Mr. Otar mapped a model post-retirement portfolio, based on 60% fixed income 
and 40% equities using 100 years of market data since 1900. 

• A $1.0 Million portfolio, requiring a $60,000 withdrawal every year, indexed 
for inflation
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A Caution About a Retirement Nest Egg Exposed to the Market - 4

• He mapped what would happen to the retirement funds if the person 
retired in any year starting in 1900.

• Otar demonstrated that depending on the year of retirement, your funds 
might last up to 40 years, or, more significantly, run out in as few as 17 
years or less.
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A Caution About a Retirement Nest Egg Exposed to the Market – 5

• The probability is high that such a retirement portfolio would run out of money 
in less than 20 years; and higher still within 25 years.

• (The red line shows theoretical portfolio performance with 8% annual 
average return and 3.5% inflation.)

• In this context, it may be wise to consider retirement payout annuities from a 
Life Insurance Company.
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Pension Issues at the Time of Retirement
For Active McGill Employees

Questions ?
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