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IDENTIFY AN IDEA

RESEARCH

PLANNING

IMPLEMENT

ASSESS & EVALUATE 

Designing a peer program 
starts with an idea based on a 

need you’ve noticed on campus. Be-
fore jumping right in, it is important to 

determine what kinds of peer programs 
already exist on campus, and whether 
or not your program fills an existing 

gap. It is also important to identify the 
learning outcomes at this stage and 

what purpose it’s fulfilling.

Conduct a literature review 
on the peer program you want 

to start and research what other 
institutions are doing! Your peer 
program should answer the fol-
lowing questions: Who? What? 

When? Where? How? And 
Why?

Promote your 
new peer program by 

developing a 
communications 

strategy.

It is important to track if your 
peer program is fulfilling its 

purpose and learning outcomes. 
Assessment comes in many shapes 

and forms including: surveys for 
mentors and mentees, check-ins 

with mentors, and interviews 
with mentees. 

Based on best practices from other 
institutions, you will have to:

1. Identify potential collaborators and stakeholders. 
Tip: You may be able to share resources. 

2. Examine your resources (operational vs salary). 
Tip: There are many funding opportunities on campus for new 

initiatives. 
3. Recruit mentors (create job descriptions, outline commitment 

levels etc.). 
Tip: Feature it on the Students Helping Students website.

4. Develop training for mentors and applicable staff. 
Tip: Don’t recreate the wheel. Turn to other Peer 

Program Coordinators for support. 

Develop catchy visuals and use 
a student voice to write your 

communications material.

Once necessary adjustments 
are made; re-implement 

your program and reassess 
if the adjustments sparked 

improvement.

Based on the feedback 
you receive, make sure 

you are making necessary 
adjustments to different steps 
of the program development 

process (i.e. create new 
trainings, tweak your 

strategy).

RE-PLANNING

RE-IMPLEMENTING
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https://mcgill.ca/peerprograms/get-involved-and-volunteer
https://mcgill.ca/peerprograms/get-involved-and-volunteer
https://www.mcgill.ca/studentservices/about-us/assessment-toolkit/resources
https://www.mcgill.ca/studentservices/about-us/assessment-toolkit/resources
https://www.mcgill.ca/studentlifeandlearning/current-projects/funding-opportunities
https://mcgill.ca/peerprograms/
https://mcgill.ca/peerprograms/trainings-and-professional-development
https://mcgill.ca/peerprograms/trainings-and-professional-development

