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[bookmark: _GoBack]Checklist for Submission of Promotion Dossiers : Assistant to Associate Professor

PROMOTION CANDIDATES are ultimately responsible for preparing and pursuing the case for promotion, with guidance from their division chief, departmental chair, Vice chair for academic affairs and administrative staff
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	· Email these 4 documents to:
hracad-aec6.med@mcgill.ca on or before the deadline indicated above
	· Personal statement 

· Division Director Support letter

· Curriculum Vitae

· Teaching Portfolio 
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Promotion Evaluation Criteria: The three categories of academic duties are:

i. teaching (graduate and undergraduate classes, supervision of individual student programs and teaching in the clinical setting)

ii. research and other original scholarly activities, and professional activities, including professional or clinical innovation *(*Innovation that has an influence on the practice of the profession, and that is published, publicized or otherwise recognized in a way that makes possible its evaluation by external peers). For CAS (clinical/professional) this could include introduction and/or establishment of novel clinical techniques or programs.

iii. other contributions to the University and scholarly communities

For more detailed information click on pdf file:



For promotion to Associate Professor Full Time CAS (Clinical/research/professional): Excellence should be demonstrated in two of the three categories of academic duties. “Excellence” includes the amount of activity and the quality of contributions.



 For Policy on Appointments and Promotions click on pdf file:

  
Faculty of medicine appointments and promotions




Regulations
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· Personal Statement (Cover Letter) (maximum 2 pages)


	
· A succinct summary of  contributions in each of the three categories of academic duties (outlined above) to provide evidence of why the promotion is warranted 

 For more information on how to demonstrate excellence click on pdf file:




· Give specific examples on how each the promotion criteria have been met (amount of activity and quality of contribution) 
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	· Division Support letter
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	· Curriculum Vitae

	· Follow the McGill CV template
 
Click to see template:
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	· Teaching Portfolio (maximum 20 pages
– including any appendices)
























· Appendices
(maximum 10 pages)

	· Follow McGill University’s Guidelines for Developing a Teaching Dossier 
· The Teaching Portfolio documents the effectiveness, scope, complexity, and individuality of an instructor's teaching, reflecting the progression of teaching over time.
· The Teaching Portfolio consists of a teaching statement and supporting appendices. Three main categories include: 
1) Teaching Approach or ‘philosophy’ (1-2 pages)
2) Teaching Responsibilities
3) Evidence of Teaching Effectiveness: 
For help in interpreting results of course evaluations, refer to the Teaching and Learning Services website at http://www.mcgill.ca/tls/teaching/course-evaluations/interpretation
4) Teaching development and educational leadership activities (if applicable).


 For more information click on pdf file to see guidelines:





In order not to overwhelm the reader, only documents which support the discussion presented in the dossier should be appended

All Appendices should be labeled clearly and explicitly referenced in the main dossier.
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Additional Information to keep in mind
	
· Entire dossier MUST NOT EXCEED 75 pages (CV, Teaching Portfolio and Appendices).

· Teaching Portfolios must not exceed a total maximum of 20 pages (including appendices – Appendices should not exceed 10 pages) – the Faculty of Medicine will return dossiers that exceed the maximum allotted pages.

· Teaching Portfolio: please use the exact wording of sub-titles as outlined in Appendix A (i.e. Teaching Approach, Teaching Responsibilities, Evidence of Teaching Effectiveness, Teaching Development and Educational Leadership (if applicable).
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· Useful Links:
	
Faculty of Medicine promotion website: http://www.mcgill.ca/medicine- academic/promotion

Faculty of Medicine Appointment and Promotion Policy: 
https://www.mcgill.ca/medicine-academic/promotion/promotion-assistant-professor-or-associate-professor 

Teaching Portfolio Guidelines – Appendix A: http://www.mcgill.ca/medicine- academic/files/medicine-academic/appendix_a.pdf

McGill CV Template (English): http://www.mcgill.ca/medicine-academic/files/medicine- academic/suggested_-cv_-format_1.doc
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Academic Duties for CAS - Specific Examples.pdf
APPENDIX 2 -
Academic Duties for Contract Academic Staff: Specific Examples

1. Teaching
Participation and contributions (either spontaneous or on request), with satisfactory reports
from students, peers, coordinators and departmental chair(s), in some or all of the following
areas:

a. undergraduate and graduate courses: lectures and small group sessions (humber and

quality, peer and student evaluations), laboratories, examinations, assignments,
reports, term papers, student research projects, etc.

b. curriculum development and teaching initiatives
c. course or unit coordination
d. program coordination

e. supervision and teaching in clinical settings of undergraduate students, clinical fellows
and residents (quality: peer and student/trainee evaluation)

f. supervision of graduate students and postdoctoral fellows: M.Sc. and Ph.D. thesis
supervision

g. clinical teaching activities of the department or hospital: presentations at grand
rounds, specialty rounds, resident supervision

h. continuing education courses: primary organization of courses, lecturing, informative
talks

i. teaching and/or coaching in Faculty Development courses/seminars

j- invited lectures and seminars

2. Research and other original scholarly activities, and professional activities, including
professional or clinical innovation

Conduct of independent research and communication of the results of this research to the
scholarly community. Innovation that has an influence on the practice of the profession,
and that is published, publicized or otherwise recognized in a way that makes possible its
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evaluation by external peers. The criteria below can be used as examples of performance
areas:

a. ability to obtain salary awards and operating research grants from peer- reviewed
external agencies/bodies: grants value, number, caliber of granting institutions,
duration, renewal history

b. Publication of papers in scholarly journals (number may vary with the field and the
nature of research). Each article cited for consideration by an evaluation committee
should have had a substantial amount of the actual research and documentation done
subsequent to the assistant professor’s first appointment at McGill.

c. publication record (quality and quantity) since the McGill appointment as first or senior
author; full papers in high-quality journals; originality; substance, scientific merit and
importance, journal standings, authorship, collaboration, number of authors, with

graduate students, contribution to multi-authored papers

d. introduction and/or establishment of novel clinical techniques or programs (eg. new
surgical procedure)

e. continuing peer-reviewed funding for research

f. invitations from national and/or international institutions to present lectures, seminars,
symposia, workshops, and other evidence of peer- recognition, scientific meetings,
published abstracts

g. review of scientific manuscripts for well-respected journals

h. establishment of an independent, funded research program

i. leadership, recognition by national and international scholarly bodies

j-  membership on editorial boards or ad hoc review for scientific journals: number,
journal standing)

k. invited publications, editorships

l.  patents and inventions

3. Other Contributions
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Appropriate and positive contributions to the academic administration of the department or
hospital or to the professional and academic activities of the discipline.

a.

Service/contribution on departmental, faculty or university committees (voluntary or on
request); chairing such committees

supervisory roles and/or professional services for granting agencies and professional
societies

review grant applications for external granting agencies or internal sources (ad hoc or
grants panel member)

involvement in scientific decision-making or science review process: service on a
granting committee for a funding agency

supervision of facilities and/or personnel

membership, organization and participation in activities of professional societies;
holding office in such societies

organization of conferences (local, national and international)

membership on hospital committees, including holding office or leadership roles; service
functions in hospitals

contribution to public education (lecturing, media)
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Faculty of
Medicine

T McGill

Academic Appointments and Promotions

Summary

This document has been prepared as an update on the policies and procedures related to the
appointment and promotion of academic staff within the Faculty of Medicine. It incorporates The
Regulations Relating to the Employment of Tenure Track and Tenured Academic Staff that came
into effect on February 27", 2014, and the Regulations Relating to the Employment of Contract

Academic Staff that came into effect on February 15, 2018. Regulations Relating to the Employment of
Contract Academic Staff (2018).
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APPENDIX 1 - Academic Duties for Tenure Track Faculty: Specific Examples

APPENDIX 2 - Academic Duties for Contract Academic Staff: Specific Examples ..........ccceuueenn.
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Appointments

A. Types of Appointments

1. Tenured and Tenure Track Staff
i) Assistant Professor
ii) Associate Professor
iii) Professor

2. Ranked Contract Academic Staff (CAS)

Ranked Contract Academic Staff may be appointed as:
i) Faculty Lecturer
ii) Assistant Professor
iii) Associate Professor
iv) Professor

Ranked CAS shall be further designated by an appropriate descriptor in parentheses:
i) Clinical
ii) Research
iii) Professional

Ranked Contract Academic Staff will be further defined as full-time (F/T) or part-time (P/T).

Full time Contract Academic Staff have in common the fact that the whole of their professional
activities are geographically confined to the University, the affiliated teaching hospital, and/or
affiliated institutions.

Similar to tenure track or tenured staff, consulting and comparable activities by F/T Contract Academic
Staff may be permitted outside these institutions for a maximum of four days per month, as per the

regulations related to Consulting and Similar Activities: https://www.mcgill.ca/secretariat/files/secretariat/consulting-
similar-activities-by-acad-staff-regs-on.pdf

Consulting and other clinical activities undertaken by Contract Academic Staff members of the Faculty
of Medicine shall be governed by the regulations and procedures of the Faculty of Medicine and its
teaching hospitals.

Appointees who do not meet the above requirements are termed P/T.
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B. New Appointments

1. Tenured and Tenure-Track Staff
All tenure track positions must have approval of the Dean and the Provost before they can be filled.

The procedures for academic recruitment in the Faculty of Medicine are described on the following
website: http://www.mcgill.ca/medicine-academic/recruitment/.

Professorial rank will be determined based on qualifications and experience. No academic may be
appointed directly into the rank of Full Professor without going before the University Tenure Committee for
Recruitment. Salary minima are applied to all ranks (Assistant Professor, Associate Professor, and
Professor).

Term of initial appointments:

e Assistant Professors shall be appointed for an initial term of at least 3 but less than 4 years.

e Associate Professors are appointed for an initial term of at least 3 but less than 4 years, or with
tenure.

e Professors are appointed for an initial term of at least 5 but less than 6 years, or with tenure.

Appointments with tenure:

e Newly recruited academics with tenure at another University may be granted tenure at the time of
their initial appointments to Associate or Full Professor, after formal review by the University
Tenure Committee for Recruitment, if so approved by the Board of Governors, on the
recommendation of the Provost.

e The initial recommendation for an appointment with tenure shall come from the Department
Chair(s) and the Dean of the Faculty.

2. Ranked Contract Academic Staff (CAS)

All ranked CAS recruitments must have the approval of the Departmental Chair, the Dean and the Provost.
Ranked CAS shall be appointed for an initial term of not more than three years.

The appointment of Ranked CAS to the rank of Professor shall be made by the Board of Governors upon
the recommendation of the Principal who, prior to making the recommendation, shall have consulted the

University Tenure Committee for Recruitment.

The appointment of Ranked CAS designated as Clinical to the Faculty of Medicine shall be conditional on
their holding an official appointment in an Affiliated Health Institution.

CAS can have joint appointments. If an academic is full-time, other appointments within the same faculty
may be designated as joint or associate. Joint appointments must be at the same academic rank.
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Specifics related to recruiting to CAS positions can be found on the Academic Personnel Office website, and
include:

] Recruiting (http://www.mcgill.ca/apo/deans-and-chairs-guide/recruiting-cas/)

[0 Advertising (https://www.mcgill.ca/apo/deans-and-chairs-guide/advertising-ranked-academic)

[l Dossier requirements (http://www.mcgill.ca/apo/deans-and-chairs-guide/recruiting-cas#Dossier Requirements)

C. Reappointments

1. Tenure-Track Staff

An assistant professor may be reappointed at this rank for a term of one, two, or three years provided that
the appointment and reappointments shall not exceed in aggregate seven years. Generally,
reappointments are for three years.

An assistant professor who has been denied tenure upon mandatory consideration in her or his sixth year
may be reappointed for a terminal year, or may be considered for appointment to a CAS position.

An associate professor appointed for an initial term of three years may be reappointed at this rank for a
term of one, two, or three years provided that the appointment and reappointments shall not exceed in
aggregate six years. Generally, reappointments are for three years.

An associate professor who has been denied tenure upon mandatory consideration in her or his fifth year
may be reappointed for a terminal year, or may be considered for appointment to a CAS position.

A full professor who has been denied tenure upon mandatory consideration for tenure in her or his fourth
year may be reappointed for a terminal year, or may be considered for appointment to a CAS position.

The Faculty of Medicine Guidelines for Reappointment of Tenure Track Faculty can be found at:
http://www.mcgill.ca/medicine-academic/reappointments

2. Ranked Contract Academic Staff (CAS)

Ranked CAS will be reviewed for reappointment in the final year of their initial term. Criteria for
reappointment will be defined at the Departmental or School level.

After six (6) years of continuous employment in the same department, the ranked CAS member shall be
appointed for an Indefinite Term.

A Ranked CAS member’s case for reappointment shall be considered first, by an appropriate committee of
the Department chaired by the Departmental Chair; second, by the Dean; and third, by the Provost. In the
event of a negative recommendation at any level of review, the CAS member shall be advised, and given
the opportunity to address the stated concerns, accompanied by an advisor, should he/she so choose.
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Joint appointments: should the Ranked CAS member hold a joint appointment, the departmental-level
committee shall have equal representation from all relevant departments and the Chair shall be decided
upon by mutual agreement of the Chairs of all relevant departments.

Promotions

A. Course of Promotions:

The promotional path for tenure-track staff is covered in Section 8 of the Regulations Relating to the
Employment of Tenure Track and Tenured Academic Staff (2014):

https://mcgill.ca/secretariat/files/secretariat/employment _of tenure track and tenured academic staff regs relating to.pdf

The promotional path for Contract Academic Staff is covered in Section 5.4 of the Regulations Relating to
the Employment of Contract Academic Staff (2018):

https://mcgill.ca/secretariat/files/secretariat/regulations relating to_the employment of contract academic_staff.pdf

1. Tenure-Track Academic Staff

Joint Appointments:

Academics with joint appointments must be considered for promotion and tenure at the same time in all
academic units in which the appointment is held. The same holds true for Associate or Full Professors being
considered for tenure only or for Associate Professors being considered for promotion to Full Professor.

Assistant Professors

Assistant Professors must be considered for tenure no later than the sixth year at that rank; the granting
of tenure automatically implies promotion to Associate Professor. Tenure dossiers are submitted by
September 1* of the sixth year of appointment. For example, an individual hired August 2013, will
submit their tenure dossier September 1*2018, and will have their tenure decision by June 1%, 2019.

An Assistant Professor may not initiate a request to be considered for promotion and tenure before
holding the rank for three years. The department can initiate the request at any time.

An Assistant Professor who is reviewed early for tenure and promotion and who is unsuccessful will be
reconsidered at the time of mandatory consideration.

Those who are not granted tenure continue on staff, until the termination date of their current
appointment. If the termination date is less than 37-weeks away, the appointment is extended for one

year. Alternatively, they may be considered for a CAS position.

Associate Professors

Associate Professors must be considered for tenure no later than the fifth year at that rank. Tenure
dossiers are submitted by September 1* of the fifth year of appointment. For example, an individual
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hired August 2013, will submit their tenure dossier September 1* 2017, and will have their tenure
decision by June 1%, 2018.

Tenure Committees:

e Departmental Tenure Committee (DTC). Each unit in the Faculty of Medicine strikes a DTC
according to established University guidelines. The DTC makes recommendations to the UTC
regarding the granting of tenure.

e The University Tenure Committee (UTC) for the Faculty of Medicine. This is a University level
committee which makes recommendations to the Principal concerning promotion and tenure as
covered by the “Regulations”. This committee is usually chaired by theDean.

Associate Professors wishing to be considered for promotion to Full Professor are evaluated by the
Departmental Promotions Committee, the Faculty Promotions Committee, and the Statutory
Selection Committee, in that order.

2. Ranked Contract Academic Staff (CAS)

Ranked CAS may apply for promotion to a rank other than that of Professor following the sixth (6th) year
for which the staff member has held her or his current rank; and to the rank of Professor following the
tenth (10th) year for which the staff member has held the rank of Associate Professor. However, a
Department, with the consent of the staff member, may recommend the staff member’s promotion at
any time.

It is the responsibility of Ranked CAS to prepare and pursue her or his case for promotion with due
diligence and to provide the Departmental Chair with the necessary information and documentation to
support the case for promotion.

Ranked CAS member’s case for promotion, to a rank other than Professor, shall be considered first, by
an appropriate committee of the Department chaired by the Departmental Chair or his or her delegate,
then, by the Dean or his or her delegate; and, finally, by the Provost.

In the case of a Ranked CAS member who holds a Joint Appointment, promotion to a rank other than
that of Professor, shall be considered first, by an appropriate committee which has equal representation
from all relevant Departments, the chair of which shall be determined by the CAS member’s
Departmental Chairs, then, by the Dean or, where appropriate, the Deans, and, finally, by the Provost.

In the event that the committee, the Dean or the Provost is tending to a negative recommendation, the
Ranked CAS member shall be so advised with reasons by the committee, the Dean and/or the Provost,
as appropriate, and provided with the opportunity to address the concerns of the relevant decision-
maker in writing.

A Ranked CAS being considered for promotion to the rank of Professor shall be considered in accordance
with the process set out in section 8 of the University Statutes and Regulations Relating to the

Employment of Academic Staff applicable to promotion to the rank of Professor.
https://mcgill.ca/secretariat/files/secretariat/employment_of tenure track and tenured academic staff regs relating to.pdf
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Promotion Committees:

e Departmental Promotions Committee. Each unit will have a Departmental Promotions
Committee which includes senior departmental members. Often the membership overlaps that of
the DTC. This committee makes recommendations to the Faculty Promotions Committee
regarding promotions of CAS, and recommendations for promotion to Full Professor.

e The Faculty Promotions Committee considers all promotions outside the purview of the DTC or
the UTC. This includes departmental recommendations for promotion of CAS. This committee
also reviews recommendations for promotion to Full Professor and decides which ones to
forward for consideration by Statutory Selection Committees. This committee is usually chaired
by the Dean or Dean’s delegate.

B. Promotion Criteria

1. Promotion with Tenure:

The "Regulations Relating to the Employment of Tenure Track and Tenured Academic Staff” describe
academic duties for full-time teaching staff as follows: (Section 4.1)

e teaching (graduate and undergraduate courses and supervision of individual student programs
e research and other original scholarly activities, and professionalactivities;
e other contributions to the University and scholarly communities.

Superior performance in two of these categories and reasonable performance in the third shall be the
minimum requirement for the granting of tenure. For examples of academic duties consult: Appendix 1
Academic Duties for Tenure Track: Specific Examples

Promotion to Full Professor (Tenured)

For promotion to Full Professor, the candidate must have achieved national and international
recognition for scholarship in the field. The candidate will normally have demonstrated excellence in at
least two of the three academic duties and reasonable in the third.

2. Promotion of Contract Academic Staff (CAS):

There are similar expectations for CAS members, whose promotions are considered under the purview
of the Faculty Promotions Committee, with the following modifications.

e teaching (graduate and undergraduate classes, supervision of individual student programs and
teaching in the clinical setting)

e research and other original scholarly activities, and professional activities, including professional
or clinical innovation *
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*Innovation that has an influence on the practice of the profession, and that is published,
publicized or otherwise recognized in a way that makes possible its evaluation by external
peers. For CAS (clinical/professional) this could include introduction and/or establishment
of novel clinical techniques or programs.

e other contributions to the University and scholarly communities

For examples of academic duties consult: Appendix 2 Academic Duties for Contract Academic
Staff: Specific Examples

The promotional criteria for use by the DPC Chairs and the Faculty Promotions Committee are as
follows:

Faculty Lecturer to Assistant Professor CAS (Clinical/ Research/Professional) Full-time
e Excellence (generally in teaching) should be demonstrated in one of the three categories
of academic duties with reasonable performance in asecond;

Faculty Lecturer to Assistant Professor CAS (Clinical/ Research/Professional) Part-time
e Excellence (generally in teaching) should be demonstrated in one of the three categories
of academic duties;

Assistant Professor to Associate Professor CAS (Clinical/Research/Professional) Full-time
e Excellence should be demonstrated in two of the three categories of academicduties;

Assistant Professor to Associate Professor CAS (Clinical/Research/Professional) Part-time
e Excellence should be demonstrated in one of the three categories of academic duties
with reasonable performance in a second.

Promotion to Full Professor CAS (Clinical/Research/Professional/Teaching/Administration)
(5.37) A Ranked CAS being considered for promotion to the rank of Professor shall establish:
i. arecord of highly significant contributions in either of the followingareas:

a. research and/or other original scholarly activities, as evidenced
by international recognition by peers;

b. professional and/or clinical innovation that has an influence on
the practice of the profession, and that is published, publicized or
otherwise recognized in a way that makes possible its evaluation
by external peers;

c. sustained creative activity as exemplified by external peer and
public recognition, appropriate awards and prizes, invited
performances, stagings and exhibitions;
and

ii. a record of:

a. superior teaching: or
b. superior contributions to the University and scholarly

communities.
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For promotion to Full Professor (CAS), the candidate must have achieved national and
international recognition for scholarship in the field.

3. Dossier Requirements for Promotion
For tenure dossier requirements, please refer to the guidelines (reg. 7.12, pages 7-8):

Dossier requirements to Assistant and Associate Professor(CAS). Documents are to include the
following, and are to be presented in the following order:
1. the written recommendations of the Chair of the departmental promotioncommittee
2. the candidate’s CV (included in the CV should be a summary describing the research
and its impact, using quantitative as well as qualitative measures asappropriate)
3. the teaching portfolio prepared according to Appendix A (Guidelines for Developing a
Teaching Portfolio), on page 20 of the Regulations Relating to the Employment of
Tenure Track and Tenured Academic Staff.

www.mcgill.ca/secretariat/files/secretariat/employment _of tenure track and tenured acade

mic_staff regs relating to.pdf.

Note: Appendices max. 10 pages; should include course evaluation summary,
particularly from the past few years. The entire teaching portfolio should not exceed

20 pages
i) Dossier requirements to Full Professor (Tenured and CAS)
Documents are to include the following, and are to be presented in the following order:
1. the written recommendation of the chair of the departmental promotioncommittee
2. the candidate’s personal statement, covering contributions to research, teaching and other
contributions to the University and scholarly communities; (4-6 pages with a focus on the

uniqueness or originality ofscholarly contributions and international reputation)

3. acurriculum vitae, including list of publications; (suggested -cv _-format.doc)

4. Do not include publication reprints. (If included you may be asked to removethem)

5. List of 8 External Evaluators. Must use the form List of Proposed External Evaluators found here:
http://www.mcgill.ca/secretariat/tenureandpromotion/promotion/

This list must be reviewed and signed by the Chair(s) of departments/schools to which the
candidate is appointed. The Dean shall solicit these letters on behalf of the candidate and the
letters shall be forwarded to the Secretariat for inclusion in the candidate’s dossier.
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**mportant notes about External Evaluators:
e Ensure that evaluators hold the rank of Full Professor

e At least 2 of the evaluators must be from outside of North America. Evaluators from
outside Canada are strongly encouraged for the other 6 names.

e Ensure that evaluators are at “arm’s length” (see description on List of Proposed
External Evaluators). If an evaluator is not deemed be sufficiently distanced from a
candidate, the candidate will have to replace the name and the Chair will need to re-
approve the list.

Links to Regulations

The promotional path for tenure-track staff is covered in Section 8 of the Regulations Relating to the
Employment of Tenure Track and Tenured Academic Staff (2014):

https://mcgill.ca/secretariat/files/secretariat/employment of tenure track and tenured academic staff regs relating to.pdf

The promotional path for Contract Academic Staff is covered in the Regulations Relating to the
Employment of Contract Academic Staff (2018):

https://mcgill.ca/secretariat/files/secretariat/regulations relating to the employment of contract academic_staff.pdf
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APPENDIX 1 -
Academic Duties for Tenure Track Faculty: Specific Examples

1. Teaching
Participation and contributions (either spontaneous or on request), with satisfactory reports
from students, peers, coordinators and departmental chair(s), in some or all of the following
areas:

a. undergraduate and graduate courses: lectures and small group sessions (number and

quality, peer and student evaluations), laboratories, examinations, assignments,
reports, term papers, student research projects, etc.

b. curriculum development and teachinginitiatives
c. course or unit coordination
d. program coordination

e. supervision and teaching in clinical settings of undergraduate students, clinical fellows
and residents (quality: peer and student/trainee evaluation)

f. supervision of graduate students and postdoctoral fellows: M.Sc. and Ph.D. thesis
supervision

g. clinical teaching activities of the department or hospital: presentations at grand
rounds, specialty rounds, resident supervision

h. continuing education courses: primary organization of courses, lecturing, informative
talks

i. teaching and/or coaching in Faculty Development courses/seminars

j. invited lectures and seminars

2. Research and other original scholarly activities, and professional activities

Conduct of independent research and communication of the results of this research to the
scholarly community. The criteria below can be used as examples of performance areas:

a. ability to obtain salary awards and operating research grants from peer- reviewed
external agencies/bodies: grants value, number, caliber of granting institutions,
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duration, renewal history

b. Publication of papers in scholarly journals (number may vary with the field and the
nature of research). Each article cited for consideration by an evaluation committee
should have had a substantial amount of the actual research and documentation done
subsequent to the assistant professor’s first appointment at McGill.

c. publication record (quality and quantity) since the McGill appointment as first or senior
author; full papers in high-quality journals; originality; substance, scientific merit and
importance, journal standings, authorship, collaboration, number of authors, with
graduate students, contribution to multi-authored papers

d. judgment of external referees, experts in the candidate’s field of research

e. continuing peer-reviewed funding for research

f. invitations from national and/or international institutions to present lectures, seminars,
symposia, workshops, and other evidence of peer- recognition, scientific meetings,
published abstracts

g. review of scientific manuscripts for well-respected journals

h. establishment of an independent, funded research program

i. leadership, recognition by national and international scholarly bodies

j.  membership on editorial boards or ad hoc review for scientific journals: number,
journal standing)

k. invited publications, editorships
l.  patents andinventions

m. development of a new clinical technique (eg. new surgical procedure)

3. Other Contributions

Appropriate and positive contributions to the academic administration of the department or
hospital or to the professional and academic activities of the discipline.

a. Service/contribution on departmental, faculty or university committees (voluntary or
on request); chairing such committees
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b. supervisory roles and/or professional services for granting agencies and professional
societies

c. review grant applications for external granting agencies or internal sources (ad hocor
grants panel member)

d. involvement in scientific decision-making or science review process: service ona
granting committee for a funding agency

e. supervision of facilities and/or personnel

f. membership, organization and participation in activities of professionalsocieties;
holding office in such societies

g. organization of conferences (local, national and international)

h. membership on hospital committees, including holding office or leadershiproles;
service functions in hospitals

i. contribution to public education (lecturing, media)

Updated October 2018





APPENDIX 2 -
Academic Duties for Contract Academic Staff: Specific Examples

1. Teaching
Participation and contributions (either spontaneous or on request), with satisfactory reports
from students, peers, coordinators and departmental chair(s), in some or all of the following
areas:

a. undergraduate and graduate courses: lectures and small group sessions (number and

quality, peer and student evaluations), laboratories, examinations, assignments,
reports, term papers, student research projects, etc.

b. curriculum development and teachinginitiatives
c. course or unit coordination
d. program coordination

e. supervision and teaching in clinical settings of undergraduate students, clinical fellows
and residents (quality: peer and student/trainee evaluation)

f. supervision of graduate students and postdoctoral fellows: M.Sc. and Ph.D. thesis
supervision

g. clinical teaching activities of the department or hospital: presentations at grand
rounds, specialty rounds, resident supervision

h. continuing education courses: primary organization of courses, lecturing, informative
talks

i. teaching and/or coaching in Faculty Development courses/seminars

j. invited lectures and seminars

2. Research and other original scholarly activities, and professional activities, including
professional or clinical innovation
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Conduct of independent research and communication of the results of this research to the
scholarly community. Innovation that has an influence on the practice of the profession,
and that is published, publicized or otherwise recognized in a way that makes possible its
evaluation by external peers. The criteria below can be used as examples of performance

areas:

k.

ability to obtain salary awards and operating research grants from peer- reviewed
external agencies/bodies: grants value, number, caliber of granting institutions,
duration, renewal history

Publication of papers in scholarly journals (number may vary with the field and the
nature of research). Each article cited for consideration by an evaluation committee
should have had a substantial amount of the actual research and documentation done
subsequent to the assistant professor’s first appointment at McGill.

publication record (quality and quantity) since the McGill appointment as first or senior
author; full papers in high-quality journals; originality; substance, scientific merit and
importance, journal standings, authorship, collaboration, number of authors, with

graduate students, contribution to multi-authored papers

introduction and/or establishment of novel clinical techniques or programs (eg. new
surgical procedure)

continuing peer-reviewed funding for research

invitations from national and/or international institutions to present lectures, seminars,
symposia, workshops, and other evidence of peer- recognition, scientific meetings,
published abstracts

review of scientific manuscripts for well-respected journals

establishment of an independent, funded research program

leadership, recognition by national and international scholarly bodies

membership on editorial boards or ad hoc review for scientific journals: number,
journal standing)

invited publications, editorships

patents and inventions

3. Other Contributions
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Appropriate and positive contributions to the academic administration of the department or
hospital or to the professional and academic activities of the discipline.

a.

Service/contribution on departmental, faculty or university committees (voluntary or on
request); chairing such committees

supervisory roles and/or professional services for granting agencies and professional
societies

review grant applications for external granting agencies or internal sources (ad hocor
grants panel member)

involvement in scientific decision-making or science review process: service ona
granting committee for a funding agency

supervision of facilities and/or personnel

membership, organization and participation in activities of professionalsocieties;
holding office in such societies

organization of conferences (local, national and international)

membership on hospital committees, including holding office or leadership roles; service
functions in hospitals

contribution to public education (lecturing, media)
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Promotion to Full Professor CAS
(Clinical/Research/Professional/Teaching/Administration)

(5.37) A Ranked CAS being considered for promotion to the rank of Professor shall establish:
ii. arecord of highly significant contributions in either of the followingareas:

a. research and/or other original scholarly activities, as
evidenced by international recognition by peers;

b. professional and/or clinical innovation that has an influence
on the practice of the profession, and that is published,
publicized or otherwise recognized in a way that makes
possible its evaluation by external peers;

c. sustained creative activity as exemplified by external peer and
public recognition, appropriate awards and prizes, invited
performances, stagings and exhibitions;
and

iii. a record of:
c. superior teaching: or
d. superior contributions to the University and scholarly

communities.

For promotion to Full Professor (CAS), the candidate must have achieved national and
international recognition for scholarship in the field.
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Requlations Relating to Visiting Academic Appointments.

1. SCOPE

1.1 These Regulations set out the general terms of employment by the University of Contract
Academic Staff as they relate to their appointment, reappointment, and termination.

2. DEFINITIONS

2.1 “Academic Duties” consist of the following activities:

i teaching, assessment and supervision of graduate and undergraduate students, the
evaluation and marking of student work, and supervision of individual graduate and
undergraduate programs;

ii. research and other original scholarly activities, and professional activities; and

iii. other contributions to the University and external scholarly communities.

2.2 “Academic Year” means the period from the 1st of September to the 31st of August next
following. An Academic Year is comprised of three semesters: fall, winter and summer.

2.3 “Advisor” means a member of the University community who has agreed to act in an advisory
capacity to a member of the academic staff. Such individuals act in accordance with these
Regulations and are deemed, in so doing, to perform part of their academic duties. They do
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2.4

2.5

251

2.6

2.7

2.8

2.9

2.10

2.11

2.12

so without receiving additional remuneration. An advisor shall be accorded full respect by the
University’s administrative officers.

“Affiliated Health Institution” means a teaching hospital, non-teaching hospital, health centre,
clinic or institute with which the University has concluded a contract of affiliation or a training
site approved by the Faculty of Medicine or Dentistry.

“Contract Academic Staff” (CAS) means a member of the academic staff so designated in their
Official Letter of Appointment who is not a staff member:
i. appointed under the Regulations Relating to the Employment of Tenure Track and
Tenured Academic Staff;
ii. appointed under the Regulations Relating to the Employment of Librarian Staff; or
iii. covered by any collective agreement.

Notwithstanding section 2.5, an Associate Member may be a staff member appointed under
Section 2.5 (i) or (iii).

“Dean” means the Dean of a Faculty, Dean of Continuing Studies, or Dean of the University
Libraries. In the case of a Joint Appointment, it includes the Deans of all Faculties to which a
CAS member has been appointed in their Official Letter of Appointment.

“Definite Term Appointment” means an appointment of limited duration, with a fixed end
date.

“Department” means a teaching and research unit within a Faculty, a Faculty without
Departments or schools, the School of Continuing Studies, and the University Libraries; or in
the case of a Joint Appointment, all Departments to which a staff member is appointed in
their Official Letter of Appointment.

“Departmental Chair” means the Chairs of Departments, Directors of Institutes and Schools
and, where appropriate, Deans of Faculties without Departments or Schools; or in the case of
Joint Appointments, all relevant Departmental Chairs.

“Indefinite Term Appointment” means an appointment without a fixed end date.

“Joint Appointment” means an appointment to more than one Department and/or Faculty,
School of Continuing Studies or University Libraries, as indicated in the Official Letter of
Appointment.

“Official Letter of Appointment” (hereafter “OLA”) means the letter of appointment or
reappointmentissued by the authorized signing officer in accordance with Section 4. The OLA must
stipulate that a CAS appointee is not eligible for tenure consideration. The OLA shall further
clearly stipulate or confirm any applicable expectations to which the CAS member may be
subject regarding applying for, obtaining, or renewing funding, and whether such funding is
essential to maintaining the CAS appointment.
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2.13

2.14

“University Tenure Committee for Recruitment” means the University Tenure Committee for
Recruitment provided for in the Regulation Relating to the Employment of Tenure Track and
Tenured Academic Staff.

All references to the Provost, to Deans and to Departmental Chairs include their authorized
delegates.

3. NOTICE

3.1

3.2

Any notice required to be communicated under these Regulations may be communicated

either:

i by delivery to the CAS member in person within the University;

ii. by registered mail to the CAS member’s last address recorded with the University
administration; or

iii. by e-mail to the CAS member’s official University e-mail address using all available
means to ensure appropriate acknowledgement of receipt or other means of electronic
notification as available through University systems.

Any notice sent in accordance with section 3.1 shall be deemed to be received by the CAS
member on the earlier of:
i. the day it was delivered where delivery is to the CAS member in person;
ii. the day the registered mail is signed as received; or
iii.  the day the e-mail or electronic notification has been confirmed as received.

4. GENERAL PROVISIONS

4.1

4.2

4.3

43.1

“Contract Academic Staff” (or “CAS”) are designated in their OLA as being:
i Ranked or Unranked;

ii. full-time or part-time; and

iii.  on Definite Term or Indefinite Term appointment.

Contract Academic Staff are not eligible for consideration for tenure. They may apply for
tenure track positions that are advertised from time to time at the University, and their

applications shall be considered in the same manner as all other applicants.

A ranked CAS member appointed full-time may not simultaneously hold another appointment at
the University other than academic administrative appointments.

Notwithstanding section 4.3, a Ranked CAS member may hold a Joint Appointment or an
appointment as Associate Member under these Regulations.
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4.3.2 A Professor of Practice, Academic Associate or Senior Academic Associate can hold another

4.4

4.5

University appointment allowing them to carry out teaching duties subject to any
applicable policy, regulation or collective agreement.

Each Faculty shall establish written criteria for the appointment, reappointment, and promotion
of Ranked CAS. These criteria shall be submitted by the Dean and approved by the Provost, or
any person delegated by the Provost for that purpose, prior to their being made generally
available in writing within the Faculty. The criteria shall provide guidance to Ranked CAS in
anticipation of their meeting the requirements for appointment, reappointment, promotion,
and for other performance evaluation purposes.

For all Ranked CAS, the OLA is issued by the Office of the Provost. For all Unranked CAS, the
OLA is issued by the Office of the Dean, with a copy to the Provost.

5. RANKED CONTRACT ACADEMIC STAFF

Ranks and Descriptors

51

5.2

Ranked CAS means a CAS member who is appointed in the OLA to one of the following ranks:
i. Faculty Lecturer or Senior Faculty Lecturer; or
ii.  Assistant Professor, Associate Professor or Professor (CAS).

Ranked CAS appointed to the rank of Assistant Professor, Associate Professor or Professor,
non-tenure track, shall be further designated by one or more appropriate descriptors, placed
in parentheses following their rank, as follows:

i.  (Clinical), for appointments that are primarily based on an appointment at an Affiliated
Health Institution or where the appointee holds academic duties that involve instruction

and training in a clinical setting;

ii.  (Professional), for appointments that are primarily based on the execution of a
profession or professional activities, as appropriate, with external institutions;

iii. (Teaching), for appointments that are primarily based in teaching or in leading
education initiatives;

iv. (Research), for appointments that are primarily based in research;

V. (Academic Administration) for appointments that are primarily based on academic
leadership and administration.

Vi. (Post-Retirement) for nil salary, Definite Term Appointments that allow newly-retired

academic staff to continue, post-retirement, research activities or graduate supervision
in accordance with guidelines set by the Office of Graduate and Postdoctoral Studies.
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5.3

Ranked appointments with a post-retirement descriptor generally shall not include
undergraduate teaching responsibilities.

Faculty Lecturers and Senior Faculty Lecturers may be designated by an appropriate descriptor
as set out in section 5.2.

Academic Duties

5.4

54.1

54.2

55

5.6

5.7

The designation of Academic Duties of Ranked CAS at the time of appointment shall be the
responsibility of the Dean. The Dean shall stipulate two of the three categories of academic
duties at the time of appointment and as expectations for reappointment and promotion and
for other performance evaluation purposes.

Notwithstanding section 5.4, Post-Retirement appointments do not require stipulation of
duties and expectations for reappointment. Post-Retirement appointments do not lead to
promotion.

The assighnment of Academic Duties to be carried out by Ranked CAS shall be determined by
the Departmental Chair and shall be communicated in writing to the staff member within a
reasonable time of the Ranked CAS’ appointment.

Ranked CAS shall attend administrative and pedagogical meetings called from time to time by
the unit, departmental and faculty level, and shall be available at the University at such times
as teaching, research, administrative or such other Academic Duties, including student
assessment, counselling and registration, may require.

The Academic Duties of Ranked CAS designated “Clinical” appointed to the Faculties of
Medicine or Dentistry who also hold appointment in an Affiliated Health Institution shall,
where appropriate, be determined by the Dean taking into consideration the terms of
agreements, such as an affiliation agreement, between the University and the Affiliated Health
Institution in which they hold their appointment.

Unless otherwise specified in the OLA, Ranked CAS are expected to be engaged in, and available
for, their assigned Academic Duties throughout the Academic Year.

Appointment

5.8

5.9

Ranked CAS shall generally possess the same minimum qualifications as tenure-track
academic staff.

The appointment of Ranked CAS shall be made by the Office of the Provost upon the

recommendation of the Dean.

i.  Prior to making such recommendation, the Dean shall have consulted an appropriate
committee of the Department, chaired by the Departmental Chair.
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5.10

5.11

5.12

5.13

5.14

5.15

ii.  The Departmental Chair shall submit the committee’s recommendation together with its
reasons in writing to the Dean who, in turn, shall submit her or his recommendation
together with reasons in writing to the Provost.

The appointment of a Ranked CAS to a Joint Appointment shall be made by the Office of the
Provost upon the recommendation of the relevant Deans following consultation with the
Departmental Chairs.

The appointment of Ranked CAS to the rank of Professor shall be made by the Board of
Governors upon the recommendation of the Principal who, prior to making the
recommendation, shall have consulted the University Tenure Committee for Recruitment. A
CAS member so appointed shall be designated in their OLA as Professor (CAS).

A Faculty Lecturer appointed in a single Faculty to teach:
i. between9and 15 credits, or their equivalent as determined by the relevant Faculty, over
two (2) consecutive semesters shall be appointed as a part-time Faculty Lecturer;
ii.  morethan 15 credits, or their equivalent as determined by the relevant Faculty, over two
(2) consecutive semesters shall be appointed as a full-time Faculty Lecturer.

The appointment of Ranked CAS may be made contingent on their acquiring and/or
maintaining:
i.  appropriate professional accreditation;
ii. anappointmentin an Affiliated Health Institution; or
iii.  other credentials or qualifications deemed necessary for the appointment.

The appointment and reappointment of Ranked CAS with the descriptor “Clinical” in the
Faculties of Medicine shall be further conditional on the staff member holding an official
appointment with an Affiliated Health Institution.

In the event that a Ranked CAS fails to meet a condition of appointment provided for in the

OLA, the appointment will terminate on the earlier of:

i. four (4) weeks following loss of the accreditation or loss of their appointment to an
Affiliated Health Institution; or

ii.  thetermination date of the appointment.

Appointment and Reappointment Terms

5.16

5.17

With the exception of Ranked CAS who are appointed at the rank of Professor, a Ranked CAS
is appointed to an initial term of one, two or three years. Exceptionally, a Ranked CAS may be
appointed for less than one year where required to replace temporarily a Ranked CAS
appointee.

With the exception of Post-Retirement Appointments, Ranked CAS appointed at the rank of
Professor shall be appointed for an Indefinite Term.
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5.18

5.19

A Ranked CAS may be reappointed to a Definite Term Appointment of 6 months or more but
less than 4 years.

With the exception of Post-Retirement appointments, Ranked CAS who have been
continuously employed in the same Faculty for six (6) years shall be appointed for an Indefinite
Term.

Performance Review

5.20

5.21

5.21.1

The Departmental Chair shall provide the Ranked CAS, with the exception of Post-Retirement
appointments, with a written annual review, which shall provide guidance in respect of
meeting the requirements for reappointment and promotion.

The Academic Duties of a Ranked CAS, communicated in writing to the staff member and the
stipulated expectations for performance, shall form the basis of the annual performance
review. Merit-based salary adjustments for Ranked CAS shall be assessed according to the
categories of academic duties assigned to them.

Processes related to Performance Review (Section 5.20 and 5.21) do not apply to Post-
Retirement appointments.

Reappointment

5.22

5.23

5.24

5.25

Itis the responsibility of Ranked CAS to prepare and pursue their case for reappointment with
due diligence. The staff member shall provide the Departmental Chair with the necessary
information and documentation (“dossier”) to support their case for reappointment.

A Ranked CAS member’s case for reappointment shall be considered as follows:
i. first, by an appropriate committee of the Department chaired by the Departmental
Chair;
ii. second, by the Dean; and
iii. third, by the Provost.

The case of a Ranked CAS member who holds a Joint Appointment for reappointment shall be

considered as follows:

i. first, by an appropriate committee which has equal representation from all relevant
Departments, the chair of which shall be determined by the CAS member’s
Departmental Chairs;

ii.  second, by the Dean or, where appropriate, the Deans; and

iii. third, by the Provost.

The committee, the Dean and the Provost shall each base their respective recommendations

on the Ranked CAS member’s performance of their Academic Duties taking into consideration
the particular allocation of the candidate’s Academic Duties.
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5.26 The committee shall submit its recommendation together with its reasons in writing to the
Dean who, in turn, shall submit a recommendation together with reasons in writing to the
Provost.

5.27 In the event that the committee, the Dean or the Provost is tending to a negative
recommendation, the Ranked CAS member shall be so advised in writing with reasons by the
committee, the Dean and/or the Provost, as appropriate. The Ranked CAS member shall be
provided with the opportunity to address the concerns of the relevant decision-maker,
accompanied by an Advisor should the staff member so wish, to address the concerns of the
relevant decision-maker.

Promotion of Ranked CAS
5.28 Itisthe responsibility of Ranked CAS to prepare and pursue their case for promotion with due
diligence. The staff member shall provide the Departmental Chair with the necessary

information and documentation (“dossier”) to support their case for promotion.

5.28.1 Notwithstanding 5.28, the sections on promotion of Ranked CAS (Sections 5.29 to 5.37) do
not apply to Post-Retirement appointments.

Promotion to Senior Faculty Lecturer

5.29 A Faculty Lecturer who has been continuously employed for at least six years as a Faculty
Lecturer with the same Department may apply for promotion to the rank of Senior Faculty
Lecturer.

5.29.1 A Faculty Lecturer who wishes to apply for promotion to Senior Faculty Lecturer before their
sixth year as a Faculty Lecturer may do so on the recommendation of the Departmental Chair.

5.29.2 A staff member promoted to Senior Faculty Lecturer shall be appointed to an Indefinite Term
Appointment.

5.29.3 Exceptionally, a Faculty Lecturer or Senior Faculty Lecturer may be promoted to the rank of
Assistant Professor (CAS) according to guidelines set by the relevant Faculty.

Promotion of Ranked CAS to Associate Professor

5.30 An Assistant Professor who has been continuously employed for at least six years as Assistant
Professor with the same Department may apply for promotion to the rank of Associate
Professor. Chairs shall encourage qualified Assistant Professors to apply for promotion in all
appropriate cases, notably those who are salaried and hold full-time appointments.

5.30.1 An Assistant Professor who wishes to apply for promotion to the rank of Associate Professor

before their sixth year as Assistant Professor may do so on the recommendation of the
relevant Departmental Chair.
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5.30.2 A staff member promoted to Associate Professor shall be appointed to an Indefinite Term
Appointment.

5.30.3 An Assistant Professor being considered for promotion to Associate Professor shall establish a
record of superior achievement according to the guidelines set by the relevant Faculty.

Promotion of Ranked CAS to Professor

5.31 An Associate Professor who has been continuously employed for at least ten years as
Associate Professor with the same Department may apply for promotion to the rank of
Professor.

5.31.1 An Associate Professor who wishes to apply for promotion before their tenth year as Associate
Professor may do so on the recommendation of the relevant Departmental Chair.

Procedures

5.32 Ranked CAS member’s case for promotion to a rank other than Professor shall be considered
as follows:
i. first, by an appropriate committee of the Department chaired by the Departmental
Chair;
ii. second, bythe Dean;and
iii. third, by the Provost.

5.33 The case of a Ranked CAS member who holds a Joint Appointment for promotion to a rank
other than that of Professor, shall be considered as follows:

i.  first, by an appropriate committee which has equal representation from all relevant
Departments, the chair of which shall be determined by the CAS member’s
Departmental Chairs;

ii. second, by the Dean or, where appropriate, the Deans; and

iii.  third, by the Provost.

5.34 The committee shall submit its recommendation, together with its reasons, in writing to the
Dean who, in turn, shall submit their recommendation, together with reasons, in writing to
the Provost.

5.35 In the event that the committee, the Dean or the Provost is tending to a negative
recommendation, the Ranked CAS member shall be so advised, with reasons, by the
committee, the Dean and/or the Provost, as appropriate, and provided with the opportunity
to address, in writing, the concerns of the relevant decision-maker.

5.36 A Ranked CAS being considered for promotion to the Ranked CAS appointment of Professor
shall be considered in accordance with the process set out in the University Statutes and
Regulations Relating to the Employment of Tenure Track and Tenured Academic Staff
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applicable to promotion to the rank of Professor. A CAS member so appointed shall be
designated in the University’s appointment letter as Professor (CAS), with any appropriate
descriptor.

5.37 A Ranked CAS being considered for promotion to Professor shall establish:
i.  arecord of highly significant contributions in one or more of the areas of:
a. research and/or other original scholarly activities as evidenced by international
recognition by peers; or
b. professional and/or clinical innovation that has an influence on the practice of
the profession, and that is published, publicized or otherwise recognized in a
way that makes possible its evaluation by external peers; or
c. sustained creative activity as exemplified by external peer and public
recognition, appropriate awards and prizes, invited performances, stagings and
exhibitions; and
ii. arecord of:
a. superior teaching; or
b. superior contributions to the University and scholarly communities.

Termination, Notice and Severance

5.38 The appointment of a Ranked CAS may be terminated at the discretion of the University as
follows: -

Notice

i.  For Ranked CAS on a Definite Term Appointment with one year or less of continuous
employment, by the Dean giving the staff member at least one week written notice prior
to the termination date of the Ranked CAS’ appointment.

ii.  For Ranked CAS on a Definite Term Appointment with more than one year but less than
three years of continuous employment, by the Dean giving the staff member prior
written notice of at least 20 weeks prior to the termination date of the Ranked CAS’
appointment.

iii. For Ranked CAS on a Definite Term Appointment with more than three years of
continuous employment, or on an Indefinite Term appointment, by the Provost by
giving the staff member prior written notice of at least 37 weeks prior to the termination
date of the Ranked CAS’ appointment.

iv.  The University may, having reasonable and fair regard for the academic interests of the
Ranked CAS, the interests of any students working under the Ranked CAS’ supervision, or
the interests of the University, decide to pay an indemnity equal to the amount of the
requisite period of notice in lieu of such notice. In such cases, the payment of the
indemnity is conditional upon the employee releasing the University from all claims and
damages arising from the termination of the employment contract.

Severance

v.  Severance for full-time or part-time Ranked CAS on a Definite Term Appointment of
more than one year, or on an Indefinite Term appointment, shall be equal to one month
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of salary for each year of continuous service as a Ranked CAS prior to the date of
termination of the Ranked CAS’ appointment, up to a maximum payment of 24 months.
The payment of the severance is conditional upon the employee releasing the University
from all claims and damages arising from the termination of the employment contract

5.38.1 In the event that notice of termination is not given as prescribed in sections 5.38(ii) or 5.38iii)

5.39

5.40

the Ranked CAS member’s appointment shall be extended for one (1) year and shall terminate
without further notice.

Ranked CAS who were faculty lecturers or ranked part-time academic staff employed on or
before May 31, 1994 and who thereafter become entitled to severance pay shall be entitled
to one month’s salary for each year of service, up to a maximum payment of 30 months. All
other Ranked CAS who were faculty lecturers or ranked part-time academic staff appointed
on or after June 1, 1994 are subject to Section 5.38.

Where a CAS appointment of is terminated under Sections 5.38(ii) or (iii), or Section 5.39,
reasons for the termination shall be given.

Payment of Severance

541

5.42

5.43

5.44

Where severance is owed, it shall be paid following termination of employment with the
University.

Where severance is owed, it shall be calculated on the staff member’s average annual
University salary (without stipends or awards) attributable to their CAS appointment, earned
in the last three years of employment

A staff member paid severance may not be rehired by the University during the period covered
by severance.

The provisions on termination and severance do not apply to Ranked CAS:
i.  onnil salary appointments;
ii.  paid by stipend;
iii.  on Definite Term Appointment of less than one year;
iv.  whose OLA states that the Definite Term appointment is not subject to renewal;
V. whose appointment terminates due to the failure to obtain, or maintain, the conditions
stipulated in the OLA;
vi.  whose appointment is terminated for non-performance of academic duties; or
vii.  whose appointment is terminated for disciplinary reasons.

6. UNRANKED CONTRACT ACADEMIC STAFF

General Provisions

6.1

Unranked CAS consists of those persons who are so designated in their OLA.
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6.2

6.3

Unranked CAS member is appointed to one of the following unranked academic classifications,
which shall be specified in the appointee’s OLA:

i.  Adjunct Professor, who is a person employed by or associated with a university other
than McGill, a government, industry, or a profession, whose professional qualifications
and/or experience allow him/her to participate in the teaching and/or research activities
of the Department or Faculty to which he or she is appointed;

ii. Professor of Practice, who is a professional, business, industry or government leader
who has made major contributions to their field or discipline who is engaged primarily in
academic activities related to the appointee’s practice, methods and values of the
appointee’s field, discipline or vocation in the Department or Faculty to which they are
appointed;

iii.  Associate Member, who is a person holding an appointment within the University and
who is appointed as an Associate Member to participate in the academic activities of
another unit of the University;

iv.  Affiliate Member, who is a person holding an appointment external to the University
and who is appointed as an Affiliate Member to participate in the academic activities
of a unit of the University;

V. Academic Associate or Senior Academic Associate, who is a person who has obtained a
doctorate or equivalent in a relevant discipline and is appointed in their professional
capacity to support the academic unit to which they are appointed and who engages in
academic activities within that unit.

Unranked CAS members shall further be designated as full-time or part-time in their OLA.

Academic Duties

6.4

6.5

6.6

6.7

6.8

Unranked CAS shall participate in the academic activities of the academic units to which they
are appointed.

The allocation of Academic Duties and other responsibilities shall be determined by the
Departmental Chair in consultation with the Dean and staff member, and shall be communicated
in writing to the staff member.

Assigned academic duties shall serve as the basis for expectations for the appointment,
reappointment and performance evaluation of Unranked CAS.

Unranked CAS are expected to be engaged during the Academic Year in their assigned
Academic Duties, and to be available at the University at such times as their duties may require.

Unranked CAS shall comply with applicable University regulations and policies governing the
responsibilities of members of the academic staff.
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Appointments

6.9 The appointment of Unranked CAS shall be made by the Dean upon the written recommendation
of the Departmental Chair who shall provide reasons for the recommendation. Appointments
shall be made in accordance with these Regulations.

6.10 Unranked CAS shall initially be appointed for a Definite Term Appointment of not more than
three years.

6.11 The appointment of Unranked CAS may be made contingent on acquiring and/or maintaining:
i.  appropriate professional accreditation;
ii. anappointmentin an Affiliated Health Institution; or
iii.  other credentials or qualifications deemed necessary for the appointment.

6.12 Inthe event that the Unranked CAS fails to acquire or maintain a condition of the appointment,
the appointment will terminate, without notice or compensation, on the earlier of either:
i. fourweeksfollowingloss of the accreditation or loss of their appointment to an Affiliated
Health Institution; or
ii.  the normal termination date of their appointment.

Reappointment

6.13 Adjunct Professors, Professors of Practice, Associate Members and Affiliate Members may be
reappointed for additional Definite Term Appointments of not more than three years at a
time.

6.14 An Academic Associate or Senior Academic Associate may be reappointed for an additional
Definite Term Appointment of not more than three years. However, an Academic Associate
or Senior Academic Associate who is continuously employed for six years shall be
recommended for reappointment for an Indefinite Term.

6.15 The conditions for reappointment of Unranked CAS shall be determined by the Departmental
Chair in accordance with these Regulations.

6.16 Recommendations for the reappointment of Unranked CAS shall be submitted, with
reasons, by the Department Chair to the Dean, who shall make decisions as to
reappointment.

Performance Review

6.17 The Departmental Chair shall provide Unranked CAS who are not nil salary with annual written
performance review.
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Termination and Notice — Adjunct Professors, Professors of Practice, Associate Members and
Affiliate Members

6.18 The appointment of Adjunct Professors, Professors of Practice, Associate Members or Affiliate
Members may be terminated at the discretion of the University as follows:

Notice

For a staff member on a Definite Term Appointment of one year or less of continuous
employment, by the Dean giving the staff member prior written notice of at least one
week prior to the termination date of the staff member’s appointment.

For a staff member on a Definite Term Appointment of more than one year, but less
than three years of continuous employment, by the Dean giving the staff member prior
written notice of at least four weeks prior to the termination date of the staff member’s
appointment.

For a staff member with three or more years of continuous employment, by the Dean
giving the staff member prior written notice of at least eight weeks prior to the
termination date of the staff member’s appointment.

The University may, having reasonable and fair regard for the academic interests of the
staff member, the interests of any students working under the staff member's supervision,
or the interests of the University, decide to pay an indemnity equal to the amount of the
requisite period of notice in lieu of such notice. In such cases, the payment of the
indemnity is conditional upon the employee releasing the University from all claims and
damages arising from the termination of the employment contract.

The appointment shall then terminate without further notice or compensation.

6.19 The provisions on termination do not apply to Adjunct Professors, Professors of Practice,
Associate Members or Affiliate Members:

i
ii.
iii.
iv.
V.

Vi.
vii.

on nil salary appointments;

paid by stipend

on Definite Term Appointment of less than one year;

whose OLA states that their Definite Term Appointment is not subject to renewal;
whose appointment terminates due to the failure to obtain, or maintain, the conditions
stipulated in the OLA;

whose appointment is terminated for non-performance of academic duties; or

whose appointment is terminated for disciplinary reasons.

Termination, Notice and Severance — Academic Associates

6.20 The appointment of an Academic Associate may be terminated at the discretion of the
University as follows:
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Notice

Severance
V.

6.21

6.22

6.23

6.24

6.25

For an Academic Associate on a Definite Term Appointment of one year or less of
continuous employment, by the Dean giving the staff member at least one week written
notice prior to the termination date of the Ranked CAS’ appointment.

For an Academic Associate on a Definite Term Appointment of more than one year, but
less than 3 years of continuous employment, by the Dean giving the Academic Associate
prior written notice of at least 13 weeks prior to the termination date of the Academic
Associate’s appointment.

For an Academic Associate on a Definite Term appointment with more than three years
of continuous employment, or for an Academic Associate on an Indefinite Term
Appointment, by the Dean giving the staff member prior written notice of at least 26
weeks prior to the termination date of the Academic Associate’s appointment.

The University may, having reasonable and fair regard for the academic interests of the
Academic Associate, the interests of any students working under the Academic Associate’s
supervision, or the interests of the University, decide to pay an indemnity equal to the
amount of the requisite period of notice in lieu of such notice. In such cases, the payment
of the indemnity is conditional upon the employee releasing the University from all claims
and damages arising from the termination of the employment contract.

Severance for a full-time or part time Academic Associate appointment of more than
one year, or on an Indefinite Term appointment, shall be equal to one month salary for
each year of continuous service as an Academic Associate prior to the date of
termination of the Academic Associate’s appointment, to a maximum payment of 12
months. The payment of the severance is conditional upon the employee releasing the
University from all claims and damages arising from the termination of the employment
contract

Where the appointment of an Academic Associate is terminated under Section 6.20 (ii) or (iii),
reasons for the termination shall be given.

Where severance is owed, it shall be paid following termination of employment with the
University.

Where severance is owed, it shall be calculated on the staff member’s average annual
University salary (without stipends or awards) attributable to their CAS appointment, earned
in the last three years of employment.

A staff member paid severance may not be rehired by the University during the period covered
by severance.

The provisions on termination and severance do not apply to an Academic Associate:

i
ii.
iii.
iv.

on nil salary appointments;

paid by stipend;

on a Definite Term appointment of less than one year;

whose OLA states that the Definite Term Appointment is not subject to renewal;
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Vi.
Vii.

whose appointment terminates due to the failure to obtain or maintain, the conditions
stipulated in the OLA;

whose appointment is terminated for non-performance of academic duties; or

whose appointment is terminated for disciplinary reasons.
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Demonstrating excellence for promotion

“Excellence” = amount of activity and quality of contribution. The committee has to be
able to evaluate quality in an objective way. The committee at the university may not
understand that we don’t teach courses so we have to show our teaching contributions
in other clear ways.

1) Demonstrating an outstanding teaching record

* Participation and contributions, with positive reports (at or above division mean)
from peers, students, coordinators, chairs in some or all of the following:

* Clinical teaching:

* Quantity: resident and fellow supervision (ideally with innovation or
leadership like new clinic, new feedback approach), CME (course
organization, invited talks), giving grand rounds, specialty rounds (eg
chairing M+Ms)

* Quality- evaluations, letters from residents/peers, awards
* Teaching medical students, residents:

* Quantity: lectures, small group sessions, Simulation Centre (number,
quality, peer and student evaluations), student research projects, clinical
teaching and supervision

* quality- evaluations, awards, Osler fellowship

* Curriculum development and teaching initiatives: course or unit coordination,
program coordination, CTU directorship, organization of clinical teaching

* Supervision of graduate students and postgraduate fellows: MSc or PhD thesis
supervision, fellows research, degrees earned, awards to students

* Teaching in faculty development courses: invited lectures or mentoring





2) Demonstrating contributions in research

Conduct of independent research and communication to the scholarly community

3)

Funding: salary awards and operating research grants from external
agencies/bodies: value, number, caliber of granting institution, renewal

Publication: in peer-reviewed journals as first or senior author, originality,
substance, journal standing, with graduate students, collaboration, number of
authors

Evaluation: evidence of peer recognition in the field including invitations from
national/international institutions to present lectures, organize seminars,
symposia, workshops; published abstracts

Review of manuscripts for respected journals
Establishment of independent funded research program

Leadership and recognition by national and international scholarly bodies,
membership on editorial boards or ad hoc review for journals, invited publications,
editorships

Intellectual properties: patents, inventions

Demonstrating contributions in professional and/or clinical innovation

Innovation that has an influence on the practice of the profession and that is
published, publicized or otherwise recognized in a way that makes possible its
evaluation by external peers

Introduction and/or establishment of novel clinical techniques or programs:
including outcomes assessment, quality improvement, establishment of training
programs, recognition, evolution of program

Publication: invited publications like review articles in respected journals, books
and book chapters, peer-reviewed journals as first or senior author, videos.

Evaluation: evidence of peer recognition in the field including invitations from
national/international institutions to present lectures, hands-on courses, organize
seminars, symposia, workshops; published abstracts

Leadership and recognition by national and international scholarly bodies in the
field, government agencies, community organizations





4)

Review of manuscripts for respected journals

Demonstrating other contributions to scholarly community

Appropriate and positive contributions to the academic administration of the
department or hospital or to the professional and academic activities of the
discipline

Professional societies: organization and leadership (eg committees membership
or chair, holding office), organization of conferences (local, national, international)

Administration: supervision of personnel or facilities at McGill, Hospital

University committees: Service/contribution on departmental, faculty or
university committees; chairing committees

Hospital committees and service
Public service: public education (lecturing, media)

Peer-review committees: supervisory roles and or professional services for
granting agencies and professional societies, review grant applications for
external or internal sources (ad-hoc or grants panel member)
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McGill University, Faculty of Medicine


Curriculum Vitae for Promotions and Tenure Considerations


Date of Last Revision:  ___________________________________________________


A. IDENTIFICATION


Name


Office Address


Telephone


Email


B. EDUCATION:  (Indicate institution, field, degree, and year under the following headings)


Undergraduate


Medical


Graduate



Thesis Topic


Post-graduate training



Research 



Clinical


Professional Certifications


C. APPOINTMENTS  (current and past; indicate department, rank and year)


University


Hospital


Other


D. SPECIAL HONORS, AWARDS, RECOGNITION


E. TEACHING


For E1-3, indicate department, course title, time (hour/year), year(s), and if evaluations are available.  If necessary, use appendices by category and sub-category.  Identify courses you organize.


1. McGill Course


Undergraduate


Post-graduate


CME


2. Research Trainees Supervised


Include:  students (Ph.D, M.Sc, undergraduate, summer), post-doctoral and other fellows.


List:  student's name, department, years; year degree expected or obtained.


3. Invited Lectures, Talks, Presentations


(List place, topic, date)


4. Clinical Teaching (e.g. tutorial groups, ward rounds)


Students, Fellows


F. OTHER CONTRIBUTIONS


(If necessary, use appendices by category and sub-category).


1. Journals


Editorial Boards (Journal name, years)


Ad hoc reviews (List journals for last three years)


2. Grant Reviews


Panel Member (Agency, years, meeting days/year)


Ad hoc reviews (List agencies for last three years)


3. Administrative Responsibilities


(Current and past; list department, position, Years)


McGill


Hospital


4. Committees


(Current and past; list name, your position, years, meeting hours/year)


5. Professional and/or Learned Societies


(Current & Past; list society, position, years, meeting days/year)


6. Other Professional and Scientific Contributions


G. RESEARCH


1. Research Activities


(Briefly indicate your main areas of research)


Past


Current


2. Personal Support Awards


(Indicate type of award, agency, term)


3. Research Grants


(For group grants, indicate your share)


Current (List source, title, amount, term)


Past (Summarize by indicating source and years; e.g. CIHR 20__ - 20__)


4. Publications


Attach as Appendix G-4


Include:  all authors, title, journal, volume, pages, year;


For books also indicate editor(s), publisher.


Organize in the following categories:


a) Articles in peer reviewed journals.


DO NOT LIST articles "in preparation".


DO include "accepted" or "in press".


Place an asterix (*) next to articles in which the first author is/was your graduate student, post-doctoral fellow or resident.


b) Technical reports.


c) Reviews, book chapters, books.


d) Abstracts and conference presentations


e) Others, including non-referred publications
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Appendix A

GUIDELINES FOR DEVELOPING A TEACHING PORTFOLIO

Along with documentation pertaining to research and service, dossiers for reappointment and tenure must
include a teaching portfolio.1 The intention of these guidelines is to assist professors in determining what
kind of information and materials should be included.

The Teaching Portfolio is intended to be a concise compilation of selected information that systematically
documents the effectiveness, scope, complexity, and individuality of an instructor's teaching, reflecting the
progression of teaching over the last few years.

The Teaching Portfolio consists of a teaching statement and supporting appendices. Three main categories
should be summarized: 1) teaching approach or ‘philosophy’; 2) teaching responsibilities; 3) evidence of
teaching effectiveness. A fourth category may be included as appropriate, dealing with teaching
development and educational leadership activities.

The summary statement can refer the reader to the curriculum vitae and/or the appendices to the Teaching
Portfolio for more detailed information.

1) Teaching approach (1-2 pages)

This section presents the professor's approach to teaching and research supervision. Included here might
be topics such as:

e rationale for particular teaching methods;

e learning goals for students;

e how student learning is evaluated and why;

e how research and the ‘process of inquiry’ is integrated into teaching;

e directions and plans for future development of teaching, in the light of teaching experiences.

2) Teaching responsibilities

This section summarizes different teaching activities that the professor has been involved in, with a brief
description of the professor’s primary role and contributions.

Information should include:

e list of courses taught, course level, enrolment, format. (This information can take the form of a
table.)

brief description of any new courses developed, if applicable, with rationale.

supervision of graduate students and postdoctoral scholars.

undergraduate supervision.

student advising (unless this is included under ‘Other contributions’ in the dossier).

For student supervisees, include names, level (BA, BSc, MA, MSc, PhD, etc.), time period of supervision,
type of supervision (theses, projects, internships, etc.), titles of theses, your role (supervisor, co-supervisor,
committee member, etc.). This information can take the form of a table.

3) Evidence of teaching effectiveness

This section presents a summary of evidence to help the reader evaluate the effectiveness of teaching.
Information should include:

e numerical ratings on course evaluations for all courses taught, compared with department or faculty
norms. The suggested format is a table, showing the ratings for each question on each course
taught and the average ratings for the department or faculty.2 Summarize and interpret these
results, showing how they shed light on your teaching effectiveness.

e evidence of effective postdoctoral, graduate and undergraduate supervision, where applicable.

! The type and amount of material expected will vary depending on whether the dossier is being prepared for
reappointment or tenure. Candidates for promotion may also follow these guidelines in preparing their teaching statement
but a full teaching portfolio is not expected.

2 For help in interpreting results of course evaluations, refer to the Teaching and Learning Services website at
http://www.mcgill.ca/tls/teaching/course-evaluations/interpretation.
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Other information could include:

one intact set of students’ written comments on course evaluations;

formal recognition of teaching accomplishment (e.g. teaching awards);

comments from peer observers;

unsolicited letters from alumni and students;

invitations to teach due to reputation;

example of a course outline from one course, but only if this sheds light on teaching effectiveness.

The following items can be included in Section 3 or Section 4:

e measures taken in response to feedback on teaching;
e evidence of progress in teaching the same course over time;
e description of teaching development and improvement efforts.

4) Teaching development and educational leadership (if applicable):

This section presents a summary of activities undertaken to develop and enhance teaching, particularly in
the broader context.

Information can include:

development and sharing of teaching innovations, materials or strategies;

advising and mentoring colleagues about teaching-related issues;

TA mentoring (unless this is included under ‘Other contributions’ in the dossier);
contributions through teaching support units, teaching committees, associations;
organizing or facilitating seminars, workshops or conferences on teaching and learning;
contributions to the development of policies on teaching and learning;

teaching related publications — both discipline-specific and general.

B. Appendices (maximum 10 pages)

In order not to overwhelm the reader, only documents which support the discussion presented in the dossier
should be appended. All appendices should be labeled clearly and explicitly referenced in the main dossier.
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