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Sustainability Project Fund Application  
 

 
Project Title: Permaculture Design Certificate at McGill 
 
Budget Requested: 8,100$ 
 
Applicant/Project Leader: Lorine Dargazanli  
 
Contact Information:   
Last Name: Dargazanli  
First Name: Lorine     
Email: lorine.dargazanli@mail.mcgill.ca 
Daytime Phone: 514-562-5933 
Affiliation: (Undergraduate, Post-Graduate, Staff, Academic): Undergraduate  
Faculty/Unit: McGill School of Environment 
Relevant Links (to social media/websites): https://www.facebook.com/Macpermacultureclasses  
http://www.p3permaculture.ca/  
 
 
Project theme(s):  
academics, community, food, land, materials, social justice, water, wellness & health. 
 

 
I.  Project Overview 
 
Project summary:   
 
 The goal of this project is to implement a Permaculture Design Certificate (PDC) at 

McGill during the Winter 2015 semester and to provide discounts for 10 McGill students to 

obtain the certification. The second part of the project is to get funding to create a 

Permaculture Demonstration Garden at Mac Campus.  

 

 This project is a continuation of the Permaculture Classes project which has been 

facilitated thanks to the Sustainable Project Funds in Winter 2014. Considering the success of 

those precedent events, the Permaculture Guild of Mac Campus decided to organize a 

Permaculture Design Certificate within McGill University, in partnership with a Montreal-based 

organization called P3 Permaculture. The classes will be facilitated at McGill by the Mac 

Permaculture Guild and taught by the team of P3 Permaculture professionals.  

 

 Permaculture is the design and implementation of sustainable and ecological habitats. 

The word “permaculture”- literally “permanent agriculture” - was created 30 years ago by two 

https://www.facebook.com/Macpermacultureclasses
http://www.p3permaculture.ca/
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Australians, who compiled together models of resilient systems that they observed worldwide 

in traditional practices. The goal of permaculture applied in farming is to create agricultural 

systems that are permanent, self-sustained, and require no input such as fertilizers and 

pesticides by mimicking natural ecosystem patterns. For the past years, the permaculture 

movement has been subject to a growing interest around the world in a wide range of domains 

such as home gardening, eco-building, commercial farming, aquaculture, and many more. In 

Montreal especially, projects, community actions and organizations are blooming, such as Les 

Fermes Lufa, Garden without Boarders, Radical Montreal, or Le Milieu. At McGill, those 

concepts are covered through different courses (AGRI350-Principle of Ecological Agriculture, 

ECON326-Ecological Economics, ARCH515-Sustainable Design etc.).  

 

 Permaculture is broadly spread through a Permaculture Design Certificate (PDC), which 

is a 72-hour course following a standard worldwide format, and covering all the basics and 

principles of permaculture, as well as practical applications. This course is the first step to 

completing a diploma for professional practice of permaculture. The last part of the class 

includes a concrete design realized in teams, which provides direct hands-on experience to 

newly certified students. The classes are usually given by teams of permaculture teachers from 

a wide range of backgrounds.  

 

 We plan on using the final design provided by the course to design a Permaculture 

Garden on one of the plot of the Macdonald Student-Run Ecological Garden (a student-run 

farm at Mac Campus). MSEG was created 5 years ago and gives students the opportunity to 

apply their knowledge in organic agriculture through the production of vegetables. MSEG has 

been involved with several classes, research programs, and supplies the Out of the Garden 

Project (OGP), a student-run cafeteria providing lunches for students, thus playing a crucial role 

in facilitating a sustainable transition at McGill.  
 

 Their production is currently split between two locations: the Senneville plot, which is 

quite remote from campus, and the Mac Donald farm plot. Due to constraints of maintenance 

and logistics, the decision was made that for the year of 2015, the Senneville plot will be 

abandoned and all the production shifted to the MacDonald farm, closer to campus. However, 

the settlement of the Senneville field by the Arboretum offers non-negligible benefits, from a 

wildlife and environmental aspect (located on the edge of the forest), to its educational aspect 

(surrounded by two other organic farms). Permaculture would be the best suited strategy to 

maintain this field under production for the students, by creating a low-input combination of 

crops and designing self-sustained systems. The design will follow a food forest structure, which 

consists of intercropping productive trees (fruits, nuts, berries, medicinal) with smaller 

perennial crops supplying vegetable and herbs. This type of system is inspired from the natural 
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layers found in forests, and adapted to food production by replacing natural indigenous species 

with edible products (Appendix A).   

 

Project eligibility:  
 
 The topic of permaculture is not yet provided by public academic institutions. Although 

intersecting a wide range of domains, from organic production to water management, as well 

as eco-engineering, it is only beginning to reach universities; one of the first illustrations of that 

is the University of Massachusetts which first converted underused grass lawns on their campus 

into edible, low-maintenance, and easily replicable gardens, providing food for the cafeterias. 

Thus, we believe it is important that this field should be promoted within our University, and 

especially at Mac Campus which is already on the path of sustainable development, and 

benefits of the perfect settlements and conditions for this change to happen. Permaculture in 

universities should be brought as an interdisciplinary platform to further generate ideas, 

knowledge, and projects on campus. As already many permaculture-related projects are taking 

place at McGill (student run gardens, student run cafeteria, cooperative markets, campus crops, 

organic campus, green banking, off-campus ecological housing…) we felt the need to provide 

official training and learning opportunities for students wishing to further develop sustainable 

activities on campus.  

 

 The great interest about permaculture across the McGill community has been 

demonstrated last year during our classes, with an attendance above our expectations, even 

taking place at Mac Campus during the weekends. Our Facebook page currently counts 364 

“likes” and has enabled us to link our permaculture initiatives with external organizations in 

Montreal (Mycelium, Garden without Boarders...).  This clearly confirms the need to implement 

further permaculture opportunities for students on campus, to turn McGill campuses into 

leaders of sustainable initiatives.  

 

 However, the high fee usually required for completing a PDC (usually above 1000$ 

worldwide) makes it not very accessible to everyone, especially for the student body. That is 

why we deemed crucial to create a discount for students so as to create a particular 

opportunity for them to join the course provided. This SPF funding will help 10 students to get a 

50% discount on the original price of the P3 Permaculture PDC. Since the price of the PDC is 

fixed at 800$, we kindly ask for a 400$ discount for each student, thus lowering the price to 

400$ per person. The total capacity of the course (25) will be filled with past year’s attendees of 

our classes, or any person outside of University.  
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 The funding will moreover sponsor the creation of the demonstration garden at 

Senneville, which will be designed and built by members of the PDC as well as any volunteers, 

and maintained by the MSEG team in the future.  

 
 The impacts of this project will be, as mentioned earlier, the continuation and extension 

of the permaculture movement at McGill. All the designs generated during the Permaculture 

Certificate will be applied to the McGill campus situation (both Downtown and at Mac); and a 

final portfolio compiling all of them will be made available on our Permaculture Page for 

anybody to take on their realizations. On the educational side, we intend to create 

opportunities for students to learn about this multidisciplinary design system, rooted in the 

sustainable vision of SPF, at an affordable cost. Moreover, we expect the creation of the 

demonstration garden to be a living example of the techniques and achievements of 

permaculture, as well as a productive site to support MSEG’s market and extend their impact 

on campus.  

 
Timeframe/Milestones:   
 

 The PDC delivered by P3 Permaculture will be held throughout the Winter 2015, during 

8 weekends. For proximity purposes, they will be held at the Downtown campus, although the 

sessions involving the food forest design will take place at Mac Campus. Classes will be given 

from 10am to 6pm according to the following attempted schedule: 

  
 
PT PDC dates, 10am - 6pm, $800, Downtown montreal 

Feb  7 & 8 ; 21 & 22; 28 & 29 

Mar  21 & 22; 28 & 29 

April 11 & 12 

May 2 & 3; 9 & 10  

 

 Those include theoretical classes as well as guest lectures, field trips, and in-class 

activities. The instructors from P3 Permaculture are Graham Calder and Liza Charbel, which 

both intervened during our last years’ lectures.  

 

 The construction of the garden will take place over the month of May, thus the overall 

project will end in May 2015.  

  

 The outcome of the project will be the certification of 10 students, the creation of a 

portfolio of permaculture designs applicable to McGill Campuses and the construction of a 

demonstration garden for MSEG production.  
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Stakeholders:  

 

 Both the Mac Permaculture Guild and P3 Permaculture will have a stake in the project: 

the Guild by providing infrastructure (classroom) and student attendees, and P3 by providing 

instructors and teaching material. The Guild will also be in charge of the advertisement of the 

PDC within the student body.   

 

 MSEG will be a beneficiary of the project, by taking advantage of the low-maintenance 

and productive food forest which will be put in place (Letter of support in Appendix B). They will 

take over its maintenance and will also benefit from the harvest generated. They will also 

coordinate the connexion with the academic classes at Mac Campus and take advantage of the 

educational opportunities provided with such garden (for example comparing the 

efficiency/profit between a permaculture garden versus their more “conventional” organic 

production). 

 
II. Project Implementation 
 
Tasks and Responsibilities:   

 

Type of Activity – Task Estimated Time Required Group Member in Charge 

Coordinate organization of 
the classes with P3 
Permaculture  

1 month  Lorine Dargazanli  

Coordinate construction of 
the garden 

1 month Lorine Dargazanli  

 
III. Financials 
Detailed expenses: 

Expense Description Estimated Cost 

Discount provided for 
students (9 X 400$)  

3,600$ 

Construction of the garden 
(detailed in Appendix C) 

4,500$ 

 
Detailed revenues: 

Revenue Source Amount Requested Confirmed? 

Sustainability Projects Fund 8,100$ No 
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IV. Additional information: 
 
Appendix A - example of a typical permaculture food forest design  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix B – MSEG letter of support  

 
McGill-Macdonald Student-run Ecological Gardens  
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E-Mail: macdonaldstudentgarden@gmail.com 
Web: mseg.weebly.com 

 
 

 
October 8th, 2014 

To Whom It May Concern: 
  
Writing from my own personal experience as a student working for the Macdonald Campus Student Run 
Ecological Gardens I cannot say enough how much this opportunity has solidified and expanded what I 
have been learning in my courses. The hands on experience to work in the field after creating the crop 
plan in PLNT 451 during the winter semester was challenging but a period of rapid personal and 
academic growth.  The Permaculture design course (PDC) offers a similarly unique opportunity to 
students at Macdonald Campus to take part in the course and then actually build what they have 
designed. This hands-on experience deepens and enriches the classroom experience infinitely. This is 
also a unique leadership opportunity for the students to work together in a team and follow out the theory 
and making it into a reality.  
The permaculture design course also offers a lasting educational opportunity to the community.  The 
garden will be located in part of MSEG’s field in the Morgan Arboretum that we frequently give tours to 
classes and groups. The permaculture garden would be an incredible educational component of the 
garden tours and for MSEG members as well. It would be a great opportunity to show how many different 
kinds of management and approaches there can be to sustainable agriculture. The permaculture garden 
would also add a unique component of production that would create a new market niche for MSEG’s 
produce. The permaculture design course offers a way to further expand the types of agriculture we learn 
about in school and also an opportunity to try it in actuality.  MSEG fully supports the creation of the 
Permaculture Design Course and Garden. We pledge to offer continual support in the management and 
operation of the garden so future years will be able to become involved 

Sincerely, 

Sydney Weisbach 

Macdonald Student-run Ecological Gardens 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix C – detailed budget for the garden 

         Bugdet for construction of the garden            
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seeds (west coast seeds) 

   
100 

  

 
seedlings and transplants from nursery (trees, grafts)  2000 

  

 
material for garden (sand, soil, woodchips) 

 
1400 

  

 
machinery rental (to create swales) 

  
500 

  

 

Professional 
consultation 

    
     300 

  

         TOTAL           4,500$     

         

         

         


